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Holly Hill Road East

Community Development District

219 East Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

Tuesday Lake Alfred Public Library
September 8, 2026 245 N. Seminole Ave
11:00 a.m. Lake Alfred, FL 33850

Zoom Video Link: https://us06web.zoom.us/1/84234385085
Zoom Call-In Information: 1-646-876-9923
Meeting ID: 842 3438 5085

Board of Supervisors Meeting

Roll Call
Public Comment Period
Approval of the Minutes of the July 14, 2026 Board of Supervisors Meeting
Consideration of Resolution 2026-09 Declaring Board Vacancy
Consideration of Resolution 2026-10 Adding Assistant Secretary
Consideration of Revised Fiscal Year 2027 Meeting Schedule
Consideration of Swim Lessons for 2027 Season
Consideration of Work Authorization 2027-01 for Engineer’s Report
Review of School Traffic Parking Issues
0. Consideration of Fiscal Year 2027 Renewal of Maintenance Agreements
A. Landscaping Services
B. Janitorial Services
C. Pool Services
11. Staff Reports
A. Attorney
B. Engineer
C. Field Manager’s Report
i. Update on Status of Republic Services Fluid Spill Cleanup
D. District Manager’s Report
i. Update on Reserve Study
ii. Approval of Check Register
iii. Balance Sheet & Income Statement
12. Other Business
13. Supervisors Requests and Audience Comments
14. Adjournment
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MINUTES OF MEETING
HOLLY HILL ROAD EAST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Holly Hill Road East Community
Development District was held on Tuesday, July 14,2026, at 11:01 a.m. at the Lake Alfred Public

Library, 245 N. Seminole Ave, Lake Alfred, Florida, and via Zoom.

Present and constituting a quorum were:

Nancy Henneberger Chairman

Julie Steddom Vice Chairman
Hansen Wong Assistant Secretary
Courtney Taylor Assistant Secretary

Also present were:

Tricia Adams District Manager, GMS

Grace Rinaldi District Counsel, Kilinski Van Wyk
Rey Malave by Zoom District Engineer

Joel Blanco Field Manager, GMS

Christine Wells Assistant District Manager, GMS

The following is a summary of the discussions and actions taken at the July 14, 2026, Holly
Hill Road East Community Development District’s Regular Board of Supervisors’ Meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Adams called the meeting to order at 11:01 a.m. Four Board members were present in

person constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period
Ms. Adams opened the public comment period and invited anyone, including those on

Zoom, to speak using the raise hand feature. There being no comments, the next item followed.



July 14, 2026 Holly Hill Road East

THIRD ORDER OF BUSINESS Approval of Minutes of June 9, 2026,
Board of Supervisors Meeting
Ms. Adams presented the meeting minutes from the June 9, 2026, meeting. The Board

reviewed them and with no corrections from Board members, a motion was made to approve the

minutes as presented.

On MOTION by Mr. Wong, seconded by Ms. Taylor, with all in
favor, the Minutes of the June 9, 2026, Board of Supervisors
Meeting, were approved.

FOURTH ORDER OF BUSINESS Ratification of Well Repair Agreement

Ms. Adams reviewed ratification of a well repair agreement. She explained that, due to
high temperatures and intermittent dry conditions, a repair was required on one of the District’s
wells. Field management coordinated the repair with Prince and Sons, and information regarding
the repair was presented to the Chair. The Chair previously approved the proposal, and District
Counsel prepared an agreement providing for a not-to-exceed amount of $6,123.00. Staff noted
that sales tax was to be removed. The agreement was included in the agenda packet for ratification.

A Board member asked whether the repair involved the same well that had previously been
repaired and also asked how many wells or pumps the District has. Staff discussed the District’s
wells and noted that Citrus Point and Citrus Reserve share a pump, while Citrus Island and Citrus
Landing each have their own. Ms. Adams stated that although the well had prior work performed,
the current repair involved different components and was not a repeat repair of an item that had
recently been replaced or was under warranty.

Ms. Adams stated that the repair was necessary to maintain the irrigation system and help
prevent loss of turf and landscaping, which could result in greater expense to the District. The
Board discussed that the recently approved reserve study will provide a comprehensive inventory
of District infrastructure, including wells, and will identify expected maintenance and replacement

timelines, as well as potential funding needs.

On MOTION by Ms. Taylor, seconded by Mr. Wong, with all in
favor, the Well Repair Agreement, was ratified.
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FIFTH ORDER OF BUSINESS Consideration of Agreement for Holiday
Lighting
Ms. Adams considered a request from the Citrus Reserve Homeowners Association to

update the license agreement to allow the HOA to install holiday decorations and holiday lighting
on CDD property at the entrance to Citrus Reserve. She noted that the agreement from the prior
holiday season was included in the agenda packet for reference.

Ms. Adams explained that, if approved, District Counsel would prepare a new agreement
for the 2026 holiday season. The HOA indicated that only minor clerical and administrative
revisions were needed, including updates to the HOA representative and management company
information. Any such updates would be provided in writing by the Citrus Reserve Homeowners
Association representative. The agreement would otherwise remain substantially the same as the
prior form, subject to any legal updates deemed necessary by District Counsel.

There being no further discussion, a motion was made and seconded to approve the holiday
lighting agreement for 2026, with District Counsel preparing the form of agreement. Ms. Taylor
initially stated an intent to abstain because they had requested the item; however, it was clarified

that abstention would only be appropriate if there were a financial conflict.

On MOTION by Ms. Taylor, seconded by Ms. Henneberger, with
all in favor, the Agreement for Holiday Lighting, was approved.

SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Rinaldi provided a brief legislative update, noting that two bills being tracked by the

District had been presented to the Governor. One bill would have increased the caps on sovereign
immunity, and another bill related to e-bikes would have imposed certain operational requirements
and created a Micro Mobility Task Force. District Counsel reported that both bills were vetoed by
the Governor. She also provided an update regarding encroachments at Citrus Isle. The Board had
previously discussed the encroachment behind 314 Citrus Isle Loop and authorized proceeding
with removal of the fence. Following that discussion, staff reviewed another fence on the opposite
side that appeared to be associated with 310 Citrus Isle Loop. Removal was paused so notice could
be sent to that homeowner advising that the fence needed to be removed. She stated that the

deadline had passed and the fence had not been removed.
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She advised that both fences would now be removed at the same time, as this would be the
most efficient and cost-effective approach. A final letter will be sent to both homeowners advising
that, if the fences are not removed within the month, the District will proceed with removal using

the proposals previously obtained by Marshall.

B. Engineer
Mr. Malave reported that the stormwater and facilities assignment had been substantially

completed and that a report was being prepared as required by the District’s goals and objectives.
He stated that the report would be completed before the end of the fiscal year.

Mr. Malave also noted that, pursuant to a state requirement, every CDD is required to
complete a stormwater needs assessment report, which is due by July 1 of the following year. He
advised that the work would be scheduled at the beginning of the year and would be included as
part of the next fiscal year’s budget.

A Board member asked who is responsible for addressing growth, grass, and sand around
storm drains. Ms. Adams responded that field services staff would address those items.

Mr. Malave left the meeting at 11:13 a.m.

C. Field Manager’s Report
Mr. Blanco presented the Field Manager’s Report. He reported that several playground

repairs had been completed, including straightening playground borders throughout the District’s
playgrounds. A self-closing hinge was installed on the playground gate near the amenity, and
caution/hot surface stickers were placed on the playgrounds as required by the insurance provider.
New dog park signs were also installed.

Mr. Blanco reported that faded and outdated signage throughout the amenity area had been
removed, and new batteries, light bulbs, and fixtures were installed in the amenity bathrooms due
to increased summer usage. He also noted that the landscape vendor repaired the pump on the
Citrus Isles well. Once the reserve study is received, staff will review the expected useful life of
the wells and return to the Board with any repair proposals, if needed.

Staff continues to monitor the previously repaired pond slope near the retention wall at
Citrus Reserve, as well as the construction near the Citrus Isle Trail entrance. Padlock signage

previously installed near the trail has since been removed because construction has moved farther
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away from the trail. Staff is also inventorying sun-damaged playground equipment that may need
replacement and intends to bring proposals to the Board at the start of the next fiscal year. Pond
repairs at Citrus Reserve are in the process of being scheduled. Staff is also scheduled to straighten
leaning street signs and posts and address faded amenity policy signs at the amenity and entrances.
Mr. Blanco noted that the report included photographs showing the playground repairs, trail-area
construction, and Citrus Isles encroachment.

Mr. Blanco reported that Ms. Taylor had brought to his attention an issue involving
hydraulic fluid or other material from Republic Services being discharged onto some District
roadways. He stated that he had contacted Republic Services but had not yet received a response
and would follow up and provide an update when available.

A Board member asked about damage to the irrigation line and related electrical line near
the pathway in Island Point, noting that the work appeared to have been performed by Polk County
rather than the City of Davenport. Mr. Blanco stated that he would contact the landscaping vendor
to perform an irrigation wet check to determine the condition of the system. If repairs are needed
and a repair proposal is received, staff will bring the matter back to the Board for direction.

The Board also discussed recurring roadway impacts from Republic Services trucks,
including hydraulic fluid or debris being deposited on District-owned roads. District Counsel
advised that, where damage to District property can be tied to an identifiable vendor,
correspondence may be sent requesting repair or remediation. Ms. Rinaldi noted that photographs
are helpful but that an initial letter could be sent to address the repeated nature of the issue and ask
what steps will be taken to prevent further damage. The Board reached consensus to direct District
Counsel to send correspondence regarding the issue, with discussion that Republic Services may
be contracted through the City of Davenport and that correspondence may also need to involve the
City Manager.

A Board member also asked about fence cleaning previously coordinated by Marshall for
the south-facing fences, noting that only a small section appeared to have been completed and
requesting that staff confirm whether the District had been billed. Mr. Blanco stated that he had
seen the item in the maintenance system and would confirm whether District maintenance staff or
an outside company performed the work. If the work was performed by District staff, the task may
still be ongoing. He stated that he would follow up with Mr. Tindall to determine the status and

complete the work as needed.
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D. District Manager’s Report
Ms. Adams stated that the Board had previously approved a resolution identifying Seats #1

and #4 for inclusion in the November 2026 general election. The qualifying period occurred in
June. Two current Board members qualified for Seat #4, which is currently held by Supervisor
Julie Steddom, and no candidate qualified for Seat #1.

Ms. Adams explained that a resolution declaring Seat #1 vacant will be presented at the
next meeting. The vacancy would become effective on November 17, 2026, following the general
election. The Board would then have the ability to appoint a qualified elector to Seat #1 effective
on that date.

She noted that one option available to the Board would be to appoint Melendez to Seat #1
for a four-year term, subject to her willingness to serve and qualification as an elector. Another
option would be to allow the matter to proceed through the general election process as currently
filed, with the highest vote-getter for Seat #4 receiving that seat and the Board potentially
appointing another qualified elector to the vacant Seat #1.

Ms. Rinaldi clarified that, because no candidate qualified for Seat #1, the Board will be
required to declare that seat vacant and may appoint a qualified elector. A qualified elector must
be at least 18 years old, a United States citizen, a Florida resident, reside within the Holly Hill
Road East CDD boundaries, and be registered to vote in Polk County.

Ms. Adams stated that the resolution declaring Seat #1 vacant will be included on the next
agenda. The Board is required to declare the vacancy but is not required to make an appointment

at the next meeting, although it may do so with an effective date of November 17, 2026.

i. Approval of Check Register
Ms. Adams presented the check register for the period May 30, 2026 through June 30,

2026, totaling $112,264.84. With no questions, the Board approved it as presented.

On MOTION by Ms. Henneberger, seconded by Ms. Taylor, with
all in favor, the Check Register Totaling $112,264.84, was
approved.
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ii. Balance Sheet & Income Statement
Ms. Adams presented the unaudited financials through May 31, 2026. The combined

balance sheet was included in the agenda packet on page 46. She noted that the General Fund
unassigned balance is being monitored and that there were no items to bring to the Board’s
attention.

She stated that the financials included the adopted budget, prorated revenues and expenses,
actual revenues and expenses through the end of May, and any variances noted in the final column.
She reported no concerns and noted that administrative expenses were tracking on budget, while

field expenses were slightly under budget.

iii. Consideration of Fiscal Year 2027 Meeting Schedule
Ms. Adams presented the proposed Fiscal Year 2027 meeting schedule for October 2026

through September 2027. The proposed schedule maintained the District’s current meeting
schedule of the second Tuesday of each month at 11:00 a.m. The Board was advised that it could

approve the schedule as presented or consider changes.

On MOTION by Ms. Henneberger, seconded by Ms. Steddom, with
all in favor, the Fiscal Year 2027 Meeting Schedule, was approved.

iv. Goals and Objectives
a. Adoption of Fiscal Year 2027 Goals and Objectives
Ms. Adams presented the Fiscal Year 2027 goals and objectives. She explained that state

law requires special districts, including community development districts, to adopt annual goals
and objectives. The required categories include community communication and engagement,
infrastructure and facilities maintenance, and financial transparency and accountability.

She stated that, in an effort for the District to operate efficiently, the proposed goals were
identified within those statutory categories and are designed to be met during the course of regular
District business. She noted that the proposed goals and objectives are substantially the same as

those adopted in the prior two fiscal years.

On MOTION by Ms. Taylor, seconded by Mr. Wong, with all in
favor, the Fiscal Year 2027 Goals and Objectives, was approved.
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b. Review and Approval of Fiscal Year 2026 Goals and Objectives and
Authorizing Chair to Execute Final Form
Ms. Adams explained that, in addition to adopting annual goals and objectives, the District

is required at the end of the fiscal year to report on whether the District met its adopted goals and
objectives. The report must be posted on the District’s website by December 1, 2026.

Staff will review the Fiscal Year 2026 adopted goals and objectives, determine whether
each goal was met, and present the final report to the Chair electronically for signature. Once

executed, the report will be posted on the District’s website by the required deadline.

On MOTION by Mr. Wong, seconded by Ms. Taylor, with all in
favor, the Fiscal Year 2026 Goals and Objectives and Authorizing
Chair to Execute Final Form, was approved.

SEVENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

EIGHTH ORDER OF BUSINESS Supervisors' Requests and Audience
Comments
There being no comments, the next item followed.

NINTH ORDER OF BUSINESS Adjournment

Ms. Adams requested a motion to adjourn.

On MOTION by Ms. Henneberger, seconded by Ms. Taylor, with
all in favor, the meeting was adjourned at 11:34 a.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2026-09

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
HOLLY HILL ROAD EAST COMMUNITY DEVELOPMENT
DISTRICT DECLARING A VACANCY PURSUANT TO SECTION
190.006(3)(b), FLORIDA STATUTES; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Holly Hill Road East Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and

WHEREAS, on November 3, 2026, two (2) members of the Board of Supervisors (the “Board”)
are to be elected by the “Qualified Electors” of the District, as that term is defined in Section 190.003,
Florida Statutes; and

WHEREAS, the District published a notice of qualifying period set by the Polk County Supervisor
of Elections at least two (2) weeks prior to the start of said qualifying period; and

WHEREAS, at the close of the qualifying period, no one qualified to run for the available seat
designated as “Seat 1”’; and

WHEREAS, pursuant to Section 190.006(3)(b), Florida Statutes, the Board shall declare Seat 1
vacant, effective the second Tuesday following the general election, and a Qualified Elector is to be
appointed to such seat within ninety (90) days thereafter; and

WHEREAS, the Board finds that it is in the best interests of the District to adopt this Resolution
declaring Seat 1 as vacant.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF

SUPERVISORS OF THE HOLLY HILL ROAD EAST
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The following seat is hereby declared vacant effective as of November 17, 2026:
Seat 1 (currently held by Violet Melendez).

SECTION 2. Until such time as the Board nominates a Qualified Elector to fill the vacancy
declared in Section 1 above, the incumbent Supervisor for Seat 1 shall remain in office.

SECTION 3. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED this day of , 2026.
ATTEST: HOLLY HILL ROAD EAST COMMUNITY
DEVELOPMENT DISTRICT

Print Name: oChairperson/ oVice Chairperson
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RESOLUTION 2026-10

A RESOLUTION OF THE HOLLY HILL ROAD EAST
COMMUNITY DEVELOPMENT DISTRICT ELECTING
AS ASSISTANT SECRETARY OF THE BOARD OF SUPERVISORS

WHEREAS, the Board of Supervisors of the Holly Hill Road East Community
District desires to elect as an Assistant Secretary.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE HOLLY HILL
ROAD EAST COMMUNITY DEVELOPMENT
DISTRICT:

1. is elected Assistant Secretary of the
Board of Supervisors.

Adopted this 8t day of September, 2026.

Secretary / Assistant Secretary Chairman/Vice Chairman
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BOARD OF SUPERVISORS MEETING AND WORKSHOP DATES
HOLLY HILL ROAD EAST COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2026/2027

The Board of Supervisors of the Holly Hill Road East Community Development District (“District”) will
hold their regular meetings for Fiscal Year 2026/2027 (beginning October 1, 2026, and ending September
30, 2027) at the Lake Alfred Public Library, 245 N. Seminole Ave, Lake Alfred, FL 33850 at 12:00
p-m. on the 2" Tuesday of each month, unless otherwise indicated, for the purpose of
considering any business that may come before the Board on the following dates:

October 13, 2026
November 10,2026 ** LOCATION TO BE DETERMINED
December 8, 2026
January 12, 2027
February 9, 2027
March 9, 2027
April 13,2027
May 11, 2027
June 8, 2027
July 13, 2027
August 10, 2027
September 14, 2027

The meetings are open to the public and will be conducted in accordance with the provision of Florida Law
for Community Development Districts. The meetings and workshops may be continued to a date, time, and
place to be specified on the record at the meeting. A copy of the agenda for these meetings may be obtained
by contacting the District Office, Governmental Management Services — Central Florida, LLC, by mail at
219 East Livingston Street, Orlando, FL 32801, or by phone at (407) 841-5524, or by visiting the District’s
website: https://hollyhillroadeastdcdd.com/.

There may be occasions when one or more Board supervisors or staff will participate by speaker telephone.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations at any meeting or workshop because of a disability or physical impairment should contact
the District Office at 813-533-2950 at least 48 hours prior to the meeting. If you are hearing or speech
impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-
8770 (Voice), for aid in contacting the District Office.

A person who decides to appeal any decision made at a meeting with respect to any matter considered at
the meeting is advised that person will need a record of the proceedings and that accordingly, the person
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence
upon which such appeal is to be based.

Tricia L. Adams
District Manager
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EXAMPLE ONLY

ACKNOWLEDGEMENT AND ADDENDUM TO LICENSE AGREEMENT BY AND
BETWEEN HOLLY HILL ROAD EAST COMMUNITY DEVELOPMENT DISTRICT
AND POOLSKOOL USA INC. REGARDING THE USE OF THE DISTRICT’S
AQUATIC FACILITIES

THIS ADDENDUM (“Addendum”) is made and entered into as of this 20th day of March
2025, by and between:

HoLLY HiLL ROAD EAST COMMUNITY DEVELOPMENT DISTRICT, a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes,
located in the City of Davenport, Florida, with a mailing address of c/o
Governmental Management Services — Central Florida, LLC, 219 E. Livingston
Street, Orlando, Florida 32801 (the “District”), and

PooLSKOOL USA INC., a Florida corporation, with a mailing address of 10601
Lake Louisa Road, Clermont, Florida 34711 (“Licensee”, and together with the
District, the “Parties”).

RECITALS

WHEREAS, the District and Licensee previously entered into that certain License
Agreement Regarding Use of the District’s Aquatic Facilities, dated March 2, 2022, as amended
from time to time (together, the “License Agreement”), incorporated herein by this reference; and

WHEREAS, Section 3 of the License Agreement provides the License Agreement shall
automatically renew for additional one (1) year terms following the initial term; and

WHEREAS, the District and Licensee now desire to acknowledge renewal of the Agreement
for an additional term as set forth in this Addendum and make modifications to the terms of the
same related to compensation and the schedule for the renewal term, and to include certain
provisions to the Agreement; and

WHEREAS, the District and Licensee each represent that it has the authority to execute this
Addendum and to perform its obligations and duties hereunder, and each has satisfied all
conditions precedent to the execution of this Addendum so that this Addendum constitutes a legal
and binding obligation of each party hereto.

NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants
of the Parties, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as
follows:

SECTION 1.  INCORPORATION OF RECITALS. The recitals stated above are true and
correct and by this reference are incorporated herein and form a material part of this Addendum.

SECTION 2. RENEWAL OF LICENSE AGREEMENT. The License Agreement is hereby
renewed for an additional term starting on May 1, 2025, through September 30, 2025, for hosting



Docusign Envelope ID: FEEA757B-1303-4A78-BA37-B9897F4F2385

swim lessons. At the conclusion of the additional term, the License Agreement shall automatically
renew for an additional term starting May 1, 2026, through September 30, 2026, unless terminated
earlier in accordance with the terms of the License Agreement. The additional terms shall be in
accordance with the schedules attached hereto as Exhibit A and incorporated herein by reference.
In consideration of use of certain portions of the Amenity Facility, as defined in the License
Agreement, Licensee agrees to the terms and conditions of the License Agreement.

SECTION3. AMENDMENT OF THE LICENSE AGREEMENT. Pursuant to Section 17 of the
License Agreement, the District and Licensee agree Section 2.E. of the License Agreement is
hereby amended and replaced in its entirety as follows:

E. Swim lessons shall be open to Patrons of the District. Patrons of the District shall
be given priority when filling availability in swim lesson classes; however, for the term of
this Agreement, if any swim lesson class is not at capacity, non-residents may participate
subject to Licensee’s payment of a fee of $500 (Five Hundred Dollars) per month for each
month of the term. Licensee shall remit the non-resident participation fee to the District c/o
District Manager, Governmental Management Services — Central Florida, LLC, 219 East
Livingston Street, Orlando, Florida 32801.

SECTION 4.  AFFIRMATION OF THE LICENSE AGREEMENT. The License Agreement is
hereby affirmed and continues to constitute a valid and binding agreement between the Parties.
Except as described in this Addendum, nothing herein shall modify the rights and obligations of
the Parties under the License Agreement. All of the remaining provisions, including, but not
limited to, compensation, indemnification, and sovereign immunity provisions, remain in full
effect and fully enforceable.

SECTIONS. AUTHORIZATION. The execution of this Addendum has been duly
authorized by the appropriate body or official of the District and Licensee, both the District and
Licensee have complied with all the requirements of law, and both the District and Licensee have
full power and authority to comply with the terms and provisions of this Addendum.

SECTION 6. EXECUTION IN COUNTERPARTS. This Addendum may be executed in any
number of counterparts, each of which when executed and delivered shall be an original; however,
all such counterparts together shall constitute but one and the same instrument.

SECTION 7. ANTI-HUMAN TRAFFICKING REQUIREMENTS. Licensee certifies, by
acceptance of this Addendum, that neither it nor its principals utilize coercion for labor or services
as defined in Section 787.06, Florida Statutes. Licensee agrees to execute the affidavit, in a form
acceptable to the District, in compliance with Section 787.06(13), Florida Statutes.

[signatures on following page]
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IN WITNESS WHEREOF, the Parties execute this Addendum the day and year first written
above.

HOLLY HILL ROAD EAST
COMMUNITY DEVELOPMENT DISTRICT

DocuSigned by:
Adam Margan
Chairperson, BoaréFoTSigétvisors

POOLSKOOL USA INC., a Florida corporation

(g sk

By: \K-iTﬁ1A¢5%2ﬁsS{JD437._
Its: Owner

Exhibit A: Schedule
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Exhibit A
Schedule

Summer 2025 Dates

Times: 8am — 1:30pm

WEEKEND CLASSES
Saturdays & Sundays

WEEKDAY CLASSES
Monday - Thursday

May

May 10" — June 1%

June

June T — June 29

A June 2™ — June 12!
B: June 16" — June 26%

July

July 12" — Augqust 3

G July 7'M — July 17

Auguist

Aurust 9" — August 31

September

September 6" — 28"

Mo classes: July 5™ & July 6%

Mo classes June 30 — July 4%

Summer 2026 Dates

Times: 8am — 1:30pm

WEEKEND CLASSES
Saturdays & Sundays

WEEKDAY CLASSES
Monday - Thursday

May

May 9" — May 319

June

June 6 — June 28"

A: June 8" — June 18"
B: June 22" — July 2™

July

July 11" — August 2™

C: July 13" — July 23

August

August 8" — August 307

September

Seplember 51 — 27

Mo classes: July 4™ & July 5%

Mo classes June 29" — July 3
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Dewberry Engineers Inc. 407.843.5120
800 N. Magnolia Ave, Suite 1000 407.649.8664 fax
Orlando, FL 32803 www.dewberry.com

Sent Via Email: tadams@gmscfl.com

August 24, 2026

Ms. Tricia Adams, District Manager

Holly Hill Road East Community Development District
c/o Governmental Management Services

219 East Livingston Street

Orlando, Florida 32801

Subject:

Work Authorization Number 2027-1

Holly Hill Road East Community Development District
District Engineering Services — FY 2027

City of Davenport, Florida

Dear Ms. Adams:

Dewberry Engineers Inc. is pleased to submit this Work Authorization to provide professional consulting
engineering services for the Holly Hill Road East Community Development District (CDD). We will provide
these services pursuant to our current agreement (“District Engineering Agreement”) as follows:

I.

II.

General Engineering Services

The District will engage the services of Dewberry Engineers Inc. (Engineer) as District Engineer to
perform those services as necessary, pursuant to the District Engineering Agreement, including
attendance at Board of Supervisors meetings, review and approval of requisitions, or other activities
as directed by the District’s Board of Supervisors.

Our fee for this task will be based on time and materials, in accordance with the enclosed Schedule
of Charges. The referenced Schedule of Charges is valid for fiscal year 2027 only. We estimate a
budget of $10,000, plus other direct costs.

Other Direct Costs
Other direct costs include items such as printing, drawings, travel, deliveries, et cetera. This does

not include any of the application fees for the various agencies, which are the owner’s responsibility
and have not been accounted for in this proposal. We estimate a budget of $100.

This Work Authorization, together with the referenced Engineering Agreement, represents the entire
understanding between the District and the Engineer with regard to the referenced project. If you wish to
accept this Work Authorization, please sign where indicated and return one complete copy to Aimee Powell,
Senior Office Administrator, in our Orlando office at 800 N. Magnolia Avenue, Suite 1000, Orlando, Florida
32803 (or via email at apowell@dewberry.com). Upon receipt, we will promptly schedule our services.

Page 1 of 2



Ms. Tricia Adams

Holly Hill Road East CDD
Work Authorization 2027-1
August 24, 2026

Thank you for choosing Dewberry Engineers Inc. We look forward to working with you and your staff.

Sincerely,

Joey V. Duncan, PE Reinardo Malavé, P.E.
Principal Engineer Associate Vice President
JD:RM:ap

Q:\Holly Hill Road East CDD_50151880\Adm\Correspondence\AAS\Holly Hill Road East CDD FY 2027 District Engineering
Services — 08-24-2026
Enclosures

APPROVED AND ACCEPTED

By:

Authorized Representative of
Holly Hill Road Community Development District

Date:

Page 2 of 2



Attachment A

STANDARD HOURLY BILLING RATE SCHEDULE

Professional/Technical/Construction/Surveying Services

LABOR CLASSIFICATION

HOURLY RATES

Professional

Engineer |, 11, 11l

$135.00, $150.00, $170.00

Engineer IV, V, VI

$195.00, $225.00, $255.00

Engineer VII, VI, IX

$295.00, $325.00, $365.00

Environmental Specialist |, Il, 11l

$115.00, $145.00, $170.00

Senior Environmental Scientist IV, V, VI

$185.00, $205.00, $230.00

Planner I, Il llI

$115.00, $145.00, $170.00

Senior Planner IV, V, VI

$185.00, $205.00, $230.00

Landscape Designer |, 11, 111

$115.00, $145.00, $170.00

Senior Landscape Architect IV, V, VI

$185.00, $205.00, $230.00

Principal $395.00

Technical

CADD Technician |, 11, 1ll, IV, V $95.00, $115.00, $140.00, $155.00, $205.00
Designer |, 11, 1lI $115.00, $150.00, $180.00

Designer IV, V, VI

$200.00, $220.00, $260.00

Construction

Construction Professional I, |1, Il

$135.00, $170.00, $200.00

Construction Professional 1V, V, VI

$240.00, $280.00, $335.00

Survey

Surveyor |, 11, 1lI

$75.00, $90.00, $120.00

Surveyor IV, V, VI

$140.00, $155.00, $170.00

Surveyor VII, VIII, IX

$190.00, $225.00, $270.00

Senior Surveyor IX

$330.00

Fully Equipped 1, 2, 3 Person Field Crew

$170.00, $215.00, $290.00

Laser Scanner 1, 2 Person Field Crew

$225.00, $270.00

Administration

Administrative Professional I, Il, IlI, IV

$78.00, $110.00, $135.00, $165.00

Other Direct Costs (Printing, Postage, Etc.)

Cost + 15%

**COMPANY CONFIDENTIAL AND PROPRIETARY: USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO
RESTRICTION
Revised 05-30-26\Subject to Revision\Standard Hourly Billing Rate Schedule
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July 31, 2026

Governmental Management Services
Holly Hill Road East Community

To whom it may concern,

Thank you for giving CSS Clean Star Services of Central Florida, Inc. the opportunity
to be part of the team working for the community.

As we all know, we have all been impacted by the increase of prices of supplies,
gas, and labor. For there, we need to adjust our service fee for the period 2027. Currently
we're charging $ 475.00 monthly, and we need to increase the price, starting January 2027
to $ 500.00 monthly. Previous price was active from February 2025.

Please, any feedback is very important to us.
Thanks in advance for your time and consideration,
Respectfully,

Sandro Di Lollo

CEO CSS

(407)668-1338
sdilollo@starcss.com



mailto:sdilollo@starcss.com
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3820 Maine Avenue Lakeland, FL 33801
0 863-665-1489 f 863.666.5882
republicservices.com

Holly Hill Road East Community Development District August 7, 2026
Attn: Tricia Adams

RE: Hill Road East Community Development District Damage to District Property

Republic Services takes these concerns seriously and has been actively investigating and
addressing roadway staining throughout the communities referenced by the District. While some
roadway stains may be associated with our collection operations, determining the exact source of
individual stains can be challenging due to the variety of vehicles, equipment, and activities regularly
occurring within residential neighborhoods.

As part of our ongoing commitment to environmental stewardship and operational
excellence, Republic Services contracted OPG, a professional pavement cleaning and restoration
company specializing in the removal of oil, hydraulic fluid, and other surface stains from roadways
and paved surfaces. OPG has been dispatched and continues to work throughout the affected areas
to clean and restore roadway surfaces where staining has occurred.

In addition to surface remediation efforts, Republic Services undertook a comprehensive fleet
maintenance initiative during the past year focused on eliminating potential leachate and fluid leaks
from collection vehicles. Any vehicle identified with a body-related leak was immediately removed
from service, inspected, and repaired. This process included welding and installing new steel floors in
vehicle bodies where necessary to prevent future leakage. These repairs represented a significant
investment and were completed proactively to improve fleet integrity and environmental
performance.

Our investigation has also identified multiple instances in which residents disposed of
prohibited materials in waste carts, including paint, oils, automotive fluids, and other liquids.
Improper disposal of these materials can result in spills during collection, transportation, or
compaction and may contribute to roadway staining despite the collection vehicle itself being
mechanically sound. Republic Services continues to educate customers regarding proper disposal
practices and available disposal options for household hazardous waste.

Furthermore, roadways within the community are routinely utilized by numerous types of
vehicles and equipment unrelated to Republic Services operations, including construction
equipment, landscaping vehicles, delivery trucks, utility service providers, personal vehicles, and other
heavy-duty equipment. As a result, stains observed on roadway surfaces may originate from a variety
of sources beyond municipal solid waste collection activities.

Nevertheless, Republic Services remains committed to being a good partner to the
community and the District. We will continue working diligently with OPG to remove existing stains



where feasible, while maintaining rigorous vehicle inspection and maintenance programs designed
to identify and correct any potential leaks. Given the extent and age of some staining, complete
remediation is a process that requires time, specialized treatment, and in some cases multiple
cleaning applications. We will continue coordinating cleaning efforts and monitoring conditions to
ensure ongoing improvement.

Republic Services values its relationship with the District and remains committed to operating
safely, responsibly, and in a manner that minimizes impacts to community infrastructure and
aesthetics.

Sincerely,

ﬂ]
/ﬂ “‘I "-"'T‘j /% KM‘/{/‘”
() (

Mary Boyer

General Manager, Central Florida
mboyer@republicservices.com
(813) 439-9019


kassama
Stamp
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Holly Hill Road East

Community Development District

Summary of Check Register

July 1,2026 to August 25,2026

Fund Date Check No.'s Amount |
General Fund
7/1/26 388-393 $ 42,096.54
7/14/26 394-397 $ 11,958.26
7/21/26 398-400 $ 2,190.04
7/28/26 401-402 $ 5,196.94
8/4/26 403-406 $ 17,24490
8/11/26 407-409 $ 8,286.77
8/18/26 410-413 $ 7,969.66
$ 94,943.11
General Fund- Auto Pays 7/13/26 -8/17/26 80172 -80197 $ 7,955.01
$ 7,955.01
Supervisors
Courtney A. Taylor 50070 $ 184.70
Hansen Wong 50071 $ 184.70
Nancy Henneberger 50072 $ 184.70
Julie A. Steddom 50073 $ 184.70
$ 738.80
Total Amount  §$ 103,636.92 |




AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 07/01/2026 - 08/25/2026 ***

CHECK VEND# ..... INVO CE. . ...
I N\VO CE

DATE DATE
7/01/26 00001  5/29/26 315

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202605 320-53800- 46000

FENCE REPAI RS

" 7/01/26 99999

" 7/01/ 26 00025

7/01/26 VOD
VO D CHE

6/ 01/ 26 24364

LANDSCAPE MAI NT.

6/ 01/ 26 24364

| RRI GATI ON | NSPECT

6/ 01/ 26 24364

HORT! CULTURE

6/ 01/ 26 24364

DOGE E STATI ON

6/ 01/ 26 24364

LARGE SLOPE WEED EATI NG

6/01/26 24364

HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340

VENDOR NAME

G{NERNNENTAL NANAGENENT SERVICES—CF
202607 000 00000 00000
& ******INVALID VENDCR NUNBER******
202606 320 53800 46200

202606 320 53800 46200
202606 320!g2%00-46200
202606 320-53800-46200
202%06 320- 53800 46200
202606 330-53800- 48200

LANDSCAPE MAI T. AVEN JUN26

6/ 01/ 26 24364
I RRI G,
6/ 01/ 26 24364

HORTI CULTURE AMENTI Y

6/ 22/ 26 24749

I NSTALL NEW PUMP&MOTOR

6/ 23/ 26 24789

REPLACE HUNTER NOZZLES

7/ 01/ 26 24838

LANDSCAPE MAI NT. JUL26

7/ 01/ 26 24838
IRRI G
7/ 01/ 26 24838

HORT! CULTURE

7/ 01/ 26 24838

DOGE E STATI ON

7/ 01/ 26 24838
7/ 01/ 26 24838

202606 330-53800- 48200
I NSPECTI ON_ AMEN
202606 330-53800-48200
202606 320-53800-47300
202606 320-53800-47300
202607 320-53800-46200
202607 320-53800-46200
I NSPECTI ON
202607 320-53800-46200
202607 320-53800-46200
202607 320-5?800-46200

LARGE SLOPE WEED EATI NG
202607 330-53800- 48200

LANDSCAPE MAI T. AVEN JUL26

7/01/26 24838
IRRI G
7/01/26 24838

HORTI CULTURE AMENI TY

202607 330-53800- 48200
I NSPECTI ON AMEN.
202607 330- 53800- 48200

PRI NCE & SONS | NC

HHRD HOLLY HI LL CDD CWRI GHT

STATUS

RUN 8/31/26

8, 388.
990.
775.
512.
416.

1,189.
135.
225.

6, 525.

71.

8, 388.
990.
775.
512.
416.

1,189.
135.
225.

PACE 1

31, 859. 54 000390



AP300R
*** CHECK DATES 07/01/2026 -

CHECK VEND#
DATE
7/ 01/ 26 00091

" 7/01/26 00050

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

08/ 25/ 2026 ***

POOL MAI NTENANCE JUL2

" 7/01/ 26 00029

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

6/01/26 S-1NV013 202606 320-53800-49000

RETAI NER PYMNT - RESERVE

HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340

VENDOR NAME

RESERVE ADVISCRS LLC

7/01/26 AV32477 202607 330 53200 48100

RESCRT PCCL SERVICES

7/01/26 070126 202607 300- 20700 10000
ASSESSMENT TRANSFER S201
7101/ 26 079156 TD02607 300 20700. 10000

AS!
7/ 01/ 26 070

ESSMENT TRANSFER S2018

S
126

202607 300-20700- 10000

ASSESSMENT TRNSFR S2020A3

7/ 01/ 26 070

126

202607 300-20700- 10000

ASSESSMENT TRNSFR S2020A4

" 7/14/26 00041  6/30/ 26 183

12

HC)_LY HI LL ROAD EAST C/O USBANK
202606 330 53800 48600

JANI TORI AL SERVI CES JUN26

"7/ 14/ 26 00001
VA
7/01/ 26 316

7/ 01/ 26 316

I NF
7/ 01/ 26 316

" 7/01/26 316

NAGEMENT FEES JUL26

CLEAN STAR SERVICES CF CENTRAL FL
202607 310 51300 34000

202607 310-51300- 35200
VEBSI TE ADM N JUL26
202607 310-51300- 35100

O TECHNOLOGY JUL26

202607 310-51300- 31300

DI SSEM NATI ON AGENT JUL26
202607 330-57200- 12000

7/ 01/ 26 3%6
7/ 01/ 26 316

OF
7/ 01/ 26 316
PCST

7/ 01/ 26 316
7/ 01/ 26 316

STAPLES
7/ 01/ 26 317

Fl
7/ 01/ 26 317

MENI TY ACCESS JUL26

202607 310-51300-51000

FI CE SUPPLI ES

202607 310-51300-42000

202607 310-51300-42500
202607 310-51300-51000

ELD MANAGEMENT JUL26

202607 320-53800- 12000

202607 330-57200-12000
CURRENT DEMANDS CDVI TAG

HHRD HOLLY HI LL CDD CWRI GHT

GOVERNMENTAL MANAGEMENT SERVI CES- CF

STATUS

RUN 8/31/26

AMOUNT

2, 825.

2, 034.

1,479,

798.
1, 535.
1,232,

1, 650.

3, 862.
108.
162.
618.
583.

.57

91.
30.
41.
1,716.
13.

00

86
41
54
99

50
17
25
00
33

80
90
68
67
39

2,034.00 000392

5, 046. 80 000393

1, 650. 00 000394

7,229.26 000395



AP300R

*** CHECK DATES 07/01/2026 -

CHECK VEND#
DATE

7/ 14/ 26 00025

"7/ 14/ 26 00029

"7/ 21/ 26 00065
' 7/21/26 00063
"7/ 21/ 26 00058

"7/ 28/ 26 00001

"7/ 28/ 26 00025

"8/ 04/ 26 00041

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
08/ 25/ 2026 *** HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/ 01/ 26 25031 202606 320-53800-46200 *
JUN MAI NT. FUEL CHARGE
PRI NCE & SO\IS INC
7/ 13/ 26 071326 202607 300 20700 10000 *
ASSESSMENT TRANSFER S201
7/ 13/ 26 071326 202607 300- 20700 10000 *
ASSESSMENT TRANSFER S2018
7/ 13/ 26 071326 202607 300-20700-10000 *
ASSESS. TRANSFER S2020A3
7/ 13/ 26 071326 202607 300-20700- 10000 *
ASSESS. TRANSFER S2020A4
HO_LY HI LL RmD EAST OO USBANK
7/ 16/ 26 1179 202606 330 53800 12200 *
REMOTE MONI TORI NG JUL26
CURRENT DEI\/ANDS ELECT RI CAL &
7/ 13/ 26 22495971 202606 310 51300 31100 *
ENG NEER SERVI CES JUN26
DEV\BERRY ENGI NEERS I NC
7/ 16/ 26 15403 202606 310 51300 31500 *
GENERAL COUNSEL JUN26
Kl LI NSKI VAN WK PLLC
6/ 30/ 26 319 202606 320 53800 49000 *
STORM WATER MAI NTENANCE
6/ 30/ 26 320 202606 320-53800-46000 *
FENCE REPAI R
6/ 30/ 26 321 202606 330-53800-48800 *
AMVENI TY FI XTURE MAI NT.
6/ 30/ 26 322 202606 330-53800-48800 *
PLAYGROUND MAI NTENANCE
6/ 30/ 26 323 202606 330-53800-48800 *
TROUBLESHOOT TO LET
6/ 30/ 26 324 202606 330-53800-48800 *
AVENI TY MAI NTENANCE
GO\/ERNNENTAL I\/ANAGEI\/ENT SERVI CES- CF
5/ 08/ 26 23943 202605 320 53800 46200 *
MAY MATERI AL FUEL CHARGE
PRI NCE & SO\IS INC
7/ 29/ 26 18570 202607 330 53800 48600 *

JANI TORI AL SERVI CES JUL26
CLEAN STAR SERVI CES OF CENTRAL FL

HHRD HOLLY HI LL CDD CWRI GHT

RUN 8/31/26 PAGE 3
ANMDUNT ... CHECK. .. ..
AMDUNT " #
252. 00
252.00 000396
- 8896
447.23
860. 14
690. 67
2,827.00 000397
- 160.00
160. 00 000398
- 43500
435.00 000399
~1,595.04
1,595. 04 000400
-~ 2,199.84
458. 88
927. 98
350. 71
398. 72
481. 86
4,817.99 000401
~ 378.95 R
378.95 000402
~ 1,510000

000403



AP300R

*** CHECK DATES 07/01/2026 - 08/25/2026 ***

CHECK VEND#
DATE

8/ 04/ 26 00085

"8/ 04/ 26 00025

'8/ 04/ 26 00050

" 8/11/26 00025

8/11/26 00068

8/11/26 00031

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340

VENDOR NAME

..... INVOCE..... ...EXPENSED TO ..
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

8/ 04/ 26 2026- HHE 202608 320-53800- 49000
FENCE REMOVAL

Pl NEAPPLE SER\/I CES LLC

7/ 10/ 26 25149 202607 320 53800 47300
REPLACE RAI NBI RD NOZZLES

7/ 10/ 26 25154 202607 320-53800-47300
REPLACE HUNTER NOZZLE

8/ 01/ 26 25482 202608 320-53800- 46200
LANDSCAPE MAI NT. AUG26

8/ 01/ 26 25482 202608 320-53800-46200
I RRIG | NSPECTI ON AUG26

8/ 01/ 26 25482 202608 320-53800-46200
HORT! CULTURE

8/ 01/ 26 25482 202608 320-53800-46200
DOGG E STATI ON

8/ 01/ 26 25482 202608 320- 53800 46200
LARGE SLOPE WEED EATI NG

8/01/26 25482 202608 330-53800- 48200
LANDSCAPE NAI N. AVEN AUG26

8/ 01/ 26 25482 202608 330- 53800 48200
| RRI G | NSPECT AMENI

8/ 01/ 26 25482 202608 330- 53800 48200
HORTI CULTURE AMENI TY

PRINCE&SO\ISINC

7/ 27/ 26 AV32813 202607 330 53800 48100
LACE TCORO V.
8/ 01/ 26 AV32925 202608 330- 53800- 48100
POCOL SERVI CE AUG26

RESO?T PG]_ SER\/I CES

7/ 01/ 26 25611 202607 320 53800 46200
JUL MAINT. FUEL CHARGE

8/ 01/ 26 25612 202608 320-53800-46200
AUG MAI NT. FUEL CHARGE

PRIN(JE&SO\ISINC

6/ 30/ 26 12617380 202606 330 53800 12200
GUARD SERVI CES JUN26

7/ 31/ 26 12650239 202607 330-53800-12200
GUARD SERVI CES JUL26

SECURI TAS SECURI TY SERVI CES USA

7/ 24/ 26 8271729 202607 310 51300 32300
TRUSTEE FEES FY26 S2020

HHRD HOLLY HI LL CDD CWRI GHT

RUN

8/ 31/ 26 PACE 4

8, 388.
990.
775.
512.
416.

1,189.
135.
225.

1,722.
1,615,

1,111,

225,
2,034,
252.
252.

12, 800. 90 000405

2,259. 00 000406

504. 00 000407

3, 338. 08 000408



AP300R

*** CHECK DATES 07/01/2026 - 08/25/2026 ***

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
7/ 24/ 26 8271729 202607 300- 15500- 10000
TRUSTEE FEES FY27 S2020
us BANK
8/ 18/ 26 00065 8/ 14/ 26 1193 202608 330 53800 12200
MONI TORI NG SERVI CES AUG26
CURRENT DEMANDS ELECT RI CAL &
8/ 18/ 26 00063 8/ 17/ 26 22499709 202607 310 51300 31100
ENG NEER SERVI CES JUL26
DEV\BERRY ENG NEERS I NC
8/ 18/ 26 00001 8/ 01/ 26 325 202608 310 51300 34000

8/ 01/ 26 325

8/ 01/ 26
8/ 01/ 26
8/ 01/ 26

8/ 01/ 26 32

8/ 01/ 26
8/ 01/ 26
8/ 01/ 26
8/ 01/ 26

' 8/18/26 00025

8/13/26

MANAGEMENT FEES AUG26

202608 310-51300-35200
WEBSI TE ADM N AUG26

325 202608 310-51300-35100
I NFO TECHNOLOGY AUG26

325 202608 310-51300- 31300
DI SSEM NATI ON AGENT AUG26

325 202608 330-57200-12000

AMENI TY ACCESS AUG26
5 202608 310-51300-51000
OFFI CE SUPPLI ES

325 AGE 202608 310-51300-42000

325 202608 310-51300- 42500
COPI ES
325 202608 310-51300-42500
326 202608 320-53800- 12000
FI ELD MANAGEMENT AUG26
C-IO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES- CF

25846 202608 320- 53800- 47300
REPLACE NOZZLE & SPRAYS
PRINCE & SONS | NC

TOTAL FOR BANK C

HHRD HOLLY HI LL CDD CWRI GHT

RUN 8/31/26 PAGE 5

AMOUNT ... CHECK. . ...

3, 333.

160.
562.

3, 862.
108.
162.
618.
583.

52

160. 00 000410

562. 50 000411

7,149. 96 000412

97.20 000413



AP300R
*** CHECK DATES 07/01/2026 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
08/ 25/ 2026 *** HOLLY HI LL ROAD E- GENERAL FUND
BANK Z GENERAL FUND AUTOPAY

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

7/ 09/ 26 6740-06. 202606 320-53800-43100
0 FOREST LAKE DR JUN26
DUKE
7/ 09/ 26 7494-06. 202606 320-53800- 43000
1402 SAGUARO ST JUN26
DUKE
7/ 10/ 26 3063 06 202606 320 53800 43100
CI TRUS | SLE LLP JUN26
DUKE
7/ 10/ 26 7626-06. 202606 320-53800-43000
705 CI TRUS RSRV JUN26
DUKE
7/ 10/ 26 7775-06. 202606 320-53800-43100
00000 HOLLY HI LL RD JUN26
DUKE
7/ 10/ 26 7923-06. 202606 320-53800-43000
569 CI TRUS | SLE LP JUN26
DUKE
7/ 10/ 26 8437-06. 202606 320-53800-43000
1189 CI TRUS LANDI NG JUN26
DUKE
7/ 10/ 26 8700-06. 202606 320-53800-43000
1137 CI TRUS LANDI NG JUN26
DUKE
7/ 10/ 26 8859-06. 202606 320-53800-43100
000 DAVENPORT BLVD JUN26
DUKE
7/ 11/ 26 4420-07. 202607 330-53800-44000
127 BERGAMONT LP JUL26
SPECT RUM' BRI GHT HQJSE NI:_I'WJ?KS
7/ 25/ 26 9534 07 202607 330 53800 48130
127 BERGAMONT LP JUL26
c TY O: DAVENPO?T

7/ 27/ 26 7171 07 202607 320 53800 43000
317 HOLLY HI LL RD JUL26
DUKE ENERGY

CHECK VEND#
DATE

7/ 13/ 26 00034
ENERGY
"7/13/26 00034 e
ENERGY
"7/13/26 00034 =
ENERGY
"7/13/26 00034 b
ENERGY
"7/13/26 00034 =Y
ENERGY
©7/13/26 00034 b
ENERGY
"7/13/26 00034 T
ENERGY
"7/13/26 00034 =
ENERGY
"7/13/26 00034 el
ENERGY
"7/ 20/ 26 00037 Y

' 7/27/26 00006
7/27/26 00034

HHRD HOLLY HI LL CDD CWRI GHT

CHECK REG STER

STATUS

RUN

8/ 31/ 26

AMOUNT

948.

926.

09

940,09
32,65
32,65
30,80
102,44
34,78
32,65
.78
926,90
1{35._ 3'_5

86, 38

144. 85

989172
989173
9891?4
9891?5
9891?6
989177
989178
9891?9
?891?0
9891?1
9891?2

080183



AP300R

*** CHECK DATES 07/01/2026 -

CHECK VEND#
DATE

7127/ 26 00034

8/03/26 00034
8/03/26 00034
8/03/26 00034
8/10/ 26 00034
8/10/26 00034
8/17/26 00034
8/17/26 00034
'8/17/26 00034
8/17/26 00034
8/17/26 00034

" 8/17/26 00034

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
HOLLY HI LL ROAD E- GENERAL FUND
BANK Z GENERAL FUND AUTOPAY

VENDOR NAME

08/ 25/ 2026 ***
. EXPENSED TO. . .
I N\VO CE
7/ 27/ 26 7353-07. 202607 330-53800-48120
127 BERGAMONT LP JUL26
DUKE

7/ 28/ 26 8114 07 202607 320 53800 43000
256 BERGAMONT LP JUL26 DUKE

7/ 28/ 26 8289 07 202607 320 53800 43100
CI TRUS SLE LP JUL26 DUKE

7/ 30/ 26 6956-07. 202607 320- 53800- 43100

00 HOLLY HILL RD JUL26
DUKE

' 8/10/ 26 6470-07. 202607 320- 53800- 43100

0 FOREST LAKE DR JUL26
DUKE

8/ 10/ 26 7494 07 202607 320 53800 43000
1402 SAGUARO ST JUL26 DUKE

' 8/11/26 3063-07. 202607 320- 53800- 43100

102 CITRUS | SLE LP JUL26
DUKE

8/11/26 7626-07. 202607 320- 53800- 43000

705 CI TRUS RESERVE JUL26
DUKE

8/11/26 7775-07. 202607 320- 53800- 43100

0000 HOLLY HILL RD JUL26
DUKE

_8]1i/é6_7g%é-b7f 202607 320- 53800- 43000

9 CITRUS | SLE LP JUL26
DUKE

' 8/11/26 8437-07. 202607 320- 53800- 43000

1189 CI TRUS LANDI NG JUL26
DUKE

" 8/11/26 8700-07. 202607 320- 53800- 43000

1137 CI TRUS LANDI NG JUL26
DUKE

HHRD HOLLY HI LL CDD CWRI GHT

"YRMO DPT ACCT# SUB SUBCLASS
ENERGY_
ENERGY
ENERGY_
ENERGY
ENERGY_
ENERGY_
ENERGY_
ENERGY_
ENERGY
ENERGY_
ENERGY_

ENERGY

CHECK REG STER

STATUS

RUN 8/31/26 PAGE 7
ANMDUNT ... CHECK. .. ..

AMDUNT " #

1,204.34
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AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 8/ 31/ 26
*** CHECK DATES 07/01/2026 - 08/25/2026 *** HOLLY HI LL ROAD E- GENERAL FUND
BANK Z GENERAL FUND AUTOPAY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
8/ 17/ 26 00034 8/ 11/ 26 8859-07. 202607 320-53800-43000 *
000 DAVENPORT BLVD JUL26
DUKE ENERGY
8/ 17/ 26 00037 8/ 11/ 26 4420-08. 202608 330-53800- 44000 *
127 BERGAMONT LP JUL26

SPECTRUM BRI GHT HOUSE NETWORKS
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7,955.01

TOTAL FOR REAQ STER 102, 898. 12
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Holly Hill Road East
Community Development District
Combined Balance Sheet
July 31, 2026

General Debt Service Capital Projects Capital Reserve Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:
Operating Account $ 61,247 $ - $ - $ - $ 61,247
State Board of Administration $ 270,012 $ - $ - $ 48,248 $ 318,260
Money Market Account $ - $ - $ - $ 244,303 $ 244,303
Investments:
Series 2017
Reserve $ - $ 113,777 $ - $ - $ 113,777
Revenue $ - $ 185,637 $ - $ - $ 185,637
Prepayment $ - $ 777 $ - $ - $ 777
Redemption $ - $ 214 $ - $ - $ 214
Series 2018
Reserve $ - $ 61,656 $ - $ - $ 61,656
Revenue $ - $ 101,887 $ - $ - $ 101,887
Prepayment $ - $ 286 $ - $ - $ 286
Construction $ - $ - $ 59 $ - $ 59
Series 2020 A3
Reserve $ - $ 120,443 $ - $ - $ 120,443
Revenue $ - 217,587 $ - $ - $ 217,587
Project Rating Agency $ - $ - $ 23,503 $ - $ 23,503
Series 2020 A4
Reserve $ - $ 95,700 $ - $ - $ 95,700
Revenue $ - $ 107416 $ - $ - $ 107,416
Deposits $ 1,160 $ - $ - $ - $ 1,160
Prepaid Expenses $ 4,757 $ - $ - $ - $ 4,757
Total Assets $ 337,176 $ 1,005,379 $ 23,563 $ 292,551 $ 1,658,669
Liabilities:
Accounts Payable $ 14,150 $ - $ - $ - $ 14,150
Total Liabilites $ 14,150 $ o $ o $ o $ 14,150
Fund Balance:
Nonspendable:
Deposits & Prepaid Items $ 5917 $ - $ - $ - $ 5917
Restricted for:
Debt Service - Series 2017 $ - $ 300,404 $ - $ - $ 300,404
Debt Service - Series 2018 $ - $ 163,829 $ - $ - $ 163,829
Debt Service - Series 2020 A3 $ - $ 338,030 $ - $ - $ 338,030
Debt Service - Series 2020 A4 $ - $ 203,116 $ - $ - $ 203,116
Capital Projects $ - $ - $ 23,563 $ - $ 23,563
Assigned for:
Unassigned $ 317,109 $ - $ - $ 292,551 $ 609,660
Total Fund Balances $ 323,025 $ 1,005,379 $ 23,563 $ 292,551 $ 1,644,519

Total Liabilities & Fund Balance 337,176 1,005,379 23,563 292,551 1,658,669



Holly Hill Road East

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 565,628 $ 565,628 $ 567,671 $ 2,042
Interest $ - $ - $ 9,894 $ 9,894
Intra-Governmental Revenue $ 78,374 $ 78,374 $ 78,374 $ -
Other Income $ - $ - $ 1,725 $ 1,725
Total Revenues $ 644,002 $ 644,002 $ 657,664 $ 13,662
Supervisor Fees $ 12,000 $ 10,000 $ 8,400 $ 1,600
FICA Expenses $ - $ - $ 643 $ (643)
Engineering Fees $ 10,000 $ 10,000 $ 19,709 $ (9,709)
Legal Services $ 25,000 $ 20,833 $ 19,879 $ 955
Arbitrage $ 1,800 $ 900 $ 900 $ -
Dissemination $ 7,416 $ 6,180 $ 6,180 $ -
Assessment Administration $ 5,732 $ 5,732 $ 5,732 $ -
Annual Audit $ 4,100 $ 4,100 $ 3,150 $ 950
Trustee Fees $ 15,839 $ 15,839 $ 16,255 $ (416)
Management Fees $ 46,350 $ 38,625 $ 38,625 $ -
Information Technology $ 1,947 $ 1,623 $ 1,623 $ -
Website Maintenance $ 1,298 $ 1,082 $ 1,082 $ 0)
Telephone $ 100 $ 83 $ - $ 83
Postage & Delivery $ 850 $ 708 $ 666 $ 42
Copies $ 1,000 $ 833 $ 172 $ 661
Office Supplies $ 200 $ 167 $ 47 $ 119
Insurance $ 8,196 $ 8,196 $ 7,029 $ 1,167
Legal Advertising $ 2,500 $ 2,083 $ 1,960 $ 124
Contingency $ 1,300 $ 1,083 $ 462 $ 622
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative $ 145,803 $ 128,243 $ 132,686 $ (4,443)




Holly Hill Road East

General Fund

Community Development District

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending July 31,2026

Adopted Prorated Budget Actual
0 ions & Mai
Field Expenditures
Field Management $ 20,600 $ 17,167 $ 17,167 $ 0)
Electric $ 10,000 $ 8,333 $ 6,626 $ 1,707
Streetlighting $ 49,248 $ 41,040 $ 29,693 $ 11,347
Property Insurance $ 10,726 $ 10,726 $ 5,670 $ 5,056
Landscape Maintenance $ 166,871 $ 139,059 $ 112,089 $ 26,970
Landscape Contingency $ 6,000 $ 5,000 $ - $ 5,000
Irrigation Repairs $ 7,500 $ 7,500 $ 25,311 $ (17,811)
Sidewalk Repairs & Maintenance $ 5,000 $ 4,167 $ - $ 4,167
General Repairs & Maintenance $ 17,500 $ 14,583 $ 5,184 $ 9,399
Contingency $ 10,000 $ 8,333 $ 5,030 $ 3,303
Subtotal Field Expenditures $ 303,445 $ 255,909 $ 206,770 $ 49,139
Amenity Expenditures
Property Insurance $ 20,543 $ 20,543 $ 13,881 $ 6,662
Amenity Landscaping $ 24,096 $ 20,080 $ 15,490 $ 4,590
Amenity Landscape Contingency $ 8,000 $ 6,667 $ 5,995 $ 672
Electric $ 23,760 $ 19,800 $ 15,898 $ 3,902
Water $ 748 $ 748 $ 855 $ (107)
Internet $ 2,376 $ 1,980 $ 1,832 $ 148
Janitorial Services $ 17,085 $ 14,238 $ 13,635 $ 603
Pest Control $ 1,020 $ 850 $ 571 $ 279
Amenity Access Management $ 7,000 $ 5,833 $ 5,847 $ (13)
Security Services $ 34,903 $ 29,085 $ 31,291 $ (2,205)
Amenity Repairs & Maintenance $ 19,800 $ 16,500 $ 6,017 $ 10,483
Pool Maintenance $ 24,408 $ 20,340 $ 20,615 $ (275)
Pool Furniture Repair & Maintenance $ 5,000 $ 4,167 $ - $ 4,167
Playground Lease $ 4,131 $ 4,131 $ 4,129 $ 2
Contingency $ 12,031 $ 10,026 $ 9,942 $ 84
Subtotal Amenity Expenditures $ 204,901 $ 174,987 $ 145,998 $ 28,990
Total Operations & Maintenance $ 508,346 $ 430,896 $ 352,767 $ 78,129
Total Expenditures $ 654,148 $ 559,139 $ 485,453 $ 73,686
Excess (Deficiency) of Revenues over Expenditures $ (10,145) $ 172,211
Other Fi ing S /(Uses):
Transfer Out - Capital Reserve $ (55,000) $ (55,000) $ (55,000) $ -
Transfer Out - Amenity Interlocal Agreement $ - $ - $ (22,042) $ (22,042)
Total Other Financing Sources/(Uses) $ (55,000) $ (55,000) $ (77,042) $ (22,042)
Net Change in Fund Balance $ (65,145) $ 95,169
Fund Balance - Beginning $ 65,145 $ 227,856
Fund Balance - Ending $ - $ 323,025




Holly Hill Road East
Community Development District
Debt Service Fund Series 2017

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted

Prorated Budget

Actual

Revenues:

Assessments - Tax Roll $ 229,722 $ 229,722 $ 230,546 824
Interest $ 4,816 $ 4,816 $ 9,328 4,512
Total Revenues $ 234,539 $ 234,539 $ 239,874 5,336
Expenditures:

Interest-11/1 $ 74,479 $ 74,479 $ 74,479 -
Principal -5/1 $ 80,000 $ 80,000 $ 80,000 -
Interest-5/1 74,479 $ 74,479 $ 74,479 -
Total Expenditures $ 228,958 $ 228,958 $ 228,958 -
Excess (Deficiency) of Revenues over Expenditures $ 5,581 $ 10,917

Fund Balance - Beginning $ 171,973 $ 289,487

Fund Balance - Ending $ 177,554 $ 300,404




Holly Hill Road East
Community Development District
Debt Service Fund Series 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 123,938 $ 123,938 $ 124,383 $ 444
Interest $ 1,515 $ 1,515 $ 5,059 $ 3,544
Total Revenues $ 125,453 $ 125,453 $ 129,441 $ 3,988
Expenditures:

Interest-11/1 $ 41,844 $ 41,844 $ 41,844 $ -
Principal -5/1 $ 40,000 $ 40,000 $ 40,000 $ -
Interest-5/1 $ 41,844 $ 41,844 $ 41,844 $ -
Total Expenditures $ 123,688 $ 123,688 $ 123,688 $ =

Excess (Deficiency) of Revenues over Expenditures

Fund Balance - Beginning $ 94,371 $ 158,076

Fund Balance - Ending $ 96,137 $ 163,829




Holly Hill Road East
Community Development District
Debt Service Fund Series 2020 A3

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 238,365 $ 238,365 $ 239,220 $ 855
Interest $ 3,801 $ 3,801 $ 9,141 $ 5,340
Total Revenues $ 242,166 $ 242,166 $ 248,361 $ 6,195
Expenditures:

Interest-11/1 $ 83,700 $ 83,700 $ 83,700 $ -
Principal -11/1 $ 70,000 $ 70,000 $ 70,000 $ -
Interest-5/1 $ 82,300 $ 82,300 $ 82,300 $ -
Total Expenditures $ 236,000 $ 236,000 $ 236,000 $ =

Excess (Deficiency) of Revenues over Expenditures

Fund Balance - Beginning $ 200,440 $ 325,669

Fund Balance - Ending $ 206,606 $ 338,030




Holly Hill Road East
Community Development District
Debt Service Fund Series 2020 A4

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted

Prorated Budget

Actual

Revenues:

Assessments - Tax Roll $ 191,400 $ 191,400 $ 192,086 686
Interest $ 2,761 2,761 $ 6,475 3,714
Total Revenues $ 194,161 $ 194,161 $ 198,561 4,400
Expenditures:

Interest-11/1 $ 60,150 $ 60,150 $ 60,150 -
Principal -5/1 $ 70,000 70,000 $ 70,000 -
Interest-5/1 $ 60,150 60,150 $ 60,150 -
Total Expenditures $ 190,300 $ 190,300 $ 190,300 -

Excess (Deficiency) of Revenues over Expenditures

Fund Balance - Beginning

$ 96,365

194,855

Fund Balance - Ending

$ 100,226

203,116




Holly Hill Road East

Community Development District
Combined Capital Project Funds
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Series Series Series

Revenues

Interest $ 2 3 656 $ -3 658
Total Revenues $ 2 $ 656 $ - $ 658
Expenditures:

Capital Outlay $ - 3 - 3 - $ -
Total Expenditures $ - $ - 3 - $ -
Excess (Deficiency) of Revenues over Expenditures $ 2 3 656 $ - 3 658
Net Change in Fund Balance $ 2 $ 656 $ - $ 658
Fund Balance - Beginning $ 58 $ 22,847 $ 0 § 22,905
Fund Balance - Ending $ 59 §$ 23,503 §$ 0 $ 23,563




Holly Hill Road East

Community Development District
Capital Reserve Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual

Revenues:

Interest $ 1,968 $ 1,968 $ 6,309 $ 4,341
Total Revenues $ 1,968 $ 1,968 $ 6,309 $ 4,341
Expenditures:

Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ =

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) - Capital Reserve $ 55,000 $ 55,000 $ 55,000 $ -
Transfer In/(Out) - Amenity Interlocal Agreement $ - $ - $ 22,042 $ 22,042
Total Other Financing Sources/(Uses) $ 55,000 $ 55,000 $ 77,042 $ 22,042
Net Change in Fund Balance $ 56,968 $ 83,351
Fund Balance - Beginning $ 182,390 $ 209,200
Fund Balance - Ending $ 239,358 $ 292,551




Holly Hill Road East

Community Development District

Month to Month

Oct Nov Dec Jan Feb March April EVS June July Aug Sept Total
Revenues:
Assessments - Tax Roll $ $ 25,065 $ 532,996 $ (2,939) $ 4,771 $ 2,082 $ 2,721 $ - $ 2963 $ 12 $ $ $ 567,671
Interest $ 485 § 288 § 217§ 855 § 1,421 $ 1,488 § 1,432 $ 1,465 $ 1,190 $ 1,054 $ $ $ 9,894
Intra-Governmental Revenue $ S - $ - $ $ - $ - $ 78374 $ - $ - $ $ $ $ 78,374
Other Income $ $ $ 60 $ 75 $ $ 30 $ $ 500 § 530 $ 530 $ $ $ 1,725
Total Revenues $ 485 $ 25,353 $ 533,273 $ (2,010) $ 6,192 $ 3,600 $ 82,527 $ 1,965 $ 4,683 $ 1,595 $ $ $ 657,664
Expenditures:
Supervisor Fees $ 800 $ 800 § -8 1,000 $ 1,000 §$ 1,000 $ 1,000 $ 1,000 §$ 1,000 $ 800 $ $ $ 8,400
FICA Expenses $ 61 $ 61 $ -8 77 % 77 $ 77 % 77 % 77 $ 77 % 61 $ $ $ 643
Engineering Fees $ 125  $ 775 $ - 8 4,595 §$ 4,636 $ 4393 § 3,125 §$ 1,063 $ 435 §$ 563 § $ $ 19,709
Legal Services $ 2,770 $ 1,640 §$ 352§ 3451 § 2,001 § 3,080 § 2,155 § 2,836 § 1,595 $ $ $ $ 19,879
Arbitrage $ $ - % 900 $ $ - % - % $ - % - % $ $ $ 900
Dissemination $ 618 § 618 § 618 $ 618 § 618 § 618 $ 618 § 618 § 618 $ 618 § $ $ 6,180
Assessment Administration $ 5732 $ -8 -8 $ - 8 - $ $ - 8 - $ $ $ $ 5,732
Annual Audit $ - 8 - % - % $ - % - % $ 3,150 $ - % - 8 $ $ 3,150
Trustee Fees $ 8,027 $ $ 7,116 $ $ $ -3 $ $ -3 1,111 $ $ $ 16,255
Management Fees $ 3,863 § 3863 § 3863 § 3,863 § 3863 § 3863 § 3,863 § 3863 § 3863 § 3,863 § $ $ 38,625
Information Technology $ 162 $ 162§ 162 $ 162 $ 162§ 162 $ 162 $ 162§ 162 $ 162 $ $ $ 1,623
Website Maintenance $ 108 $ 108 $ 108 §$ 108 $ 108 $ 108 §$ 108 $ 108 $ 108 §$ 108 $ $ $ 1,082
Telephone $ $ - 8 - $ $ - 8 - $ $ - 8 - $ $ $ $
Postage & Delivery $ 131 $ 23 % 10 $ 232 $ 16 $ 38§ 21 $ 43§ 58 §$ 92§ $ $ 666
Copies $ $ 43§ 15 $ 5 % 2 % 4 $ 32§ 21§ 18 $ 31§ $ $ 172
Office Supplies $ 0 $ 1 $ 0 $ 0 $ 1 $ 1 $ 1 $ 1 $ 1 $ 42 $ $ $ 47
Insurance $ 7,029 $ - % - % $ - % - % $ - % - % $ $ $ 7,029
Legal Advertising $ 644 $ 381 § - 8 $ $ - $ $ 935 § - 8 $ $ $ 1,960
Contingency $ $ 33 §$ 50 $ 53 $ 44§ 43 $ 43 $ 44§ 44§ 108 $ $ $ 462
Dues, Licenses & Subscriptions $ 175§ - % - % $ - % - % $ - % - % $ $ $ 175
Total General & Administrative $ 30,246 $ 8,508 $ 13,194 $ 14,163 $ 12,528 § 13,386 $ 11,205 $ 13919 §$ 7977 _$ 7,559 §$ $ $ 132,686
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Holly Hill Road East

Community Development District
Month to Month

Oct Dec Jan Feb March April EVS June July Aug Sept Total

0 ions & Mai

Field Expenditures

Field Management $ 1,717  $ 1,717 $ 1,717 $ 1,717  $ 1,717 $ 1,717 $ 1,717  $ 1,717 $ 1,717 $ 1,717  $ - % - % 17,167
Electric $ 846 § 529 § 940 $ 555 § 546 § 532§ 460 $ 434 $ 445 $ 1,339 § $ - $ 6,626
Streetlighting $ 4,821 $ 3,135 §$ 2,726 § 3,068 § 3,044 $ 2338 § 3,044 $ 2,322 $ 3,020 § 2,175  $ -8 - $ 29,693
Property Insurance $ 5670 $ - % - % $ - % - % -8 - % - % -8 - % - % 5,670
Landscape Maintenance $ 11,083 §$ 11,083 §$ 11,083 §$ 11,083 §$ 11,083 §$ 11,083 $ 11,083 §$ 11,462 $ 11,714  $ 11,335 $ $ - 3 112,089
Landscape Contingency $ $ - $ - $ $ - $ - $ - $ -8 -8 - 8 -8 -8

Irrigation Repairs $ 124 $ 1,196 $ 254 § 15,020 $ 313§ 578 § 211 $ 350 $ 7,096 $ 169 $ - % - % 25,311
Sidewalk Repairs & Maintenance $ $ $ - 8 $ $ - 8 $ $ - $ $ $ - $

General Repairs & Maintenance $ 733 §$ 375 § 578 §$ $ 782 $ 1,651 §$ 275 $ 331 § 459 $ $ -8 - $ 5,184
Contingency $ $ 5 % - % $ - % - % $ - % 5025 § $ - % - % 5,030
Subtotal Field Expenditures $ 24,994 $ 18,040 $ 17,297 $ 31,442 $ 17,484 §$ 17,898 §$ 16,789 $ 16,616 $ 29475 $ 16,734 $ - $ - $ 206,770
Amenity Expenditures

Property Insurance $ 13,881 $ - $ - $ - $ - $ - $ - $ -8 -8 - $ -8 -8 13,881
Amenity Landscaping $ 1,549 $ 1,549 $ 1,549 $ 1,549 $ 1,549 $ 1,549 $ 1,549 $ 1,549 $ 1,549 $ 1,549 $ - % - % 15,490
Amenity Landscape Contingency $ - 8 - 8 - $ - $ - 8 5995 $ - 8 - 8 - 8 - 8 $ - $ 5,995
Electric $ 1,646 $ 1,529 § 1,589 §$ 1,866 $ 1,391 § 2,298 § 1,386 §$ 1,790 §$ 1,198 §$ 1,204 $ - $ - $ 15,898
Water $ 130 $ 67 $ 64 $ 68 $ 65 $ - % 73 $ 213§ 89 § 86 $ - % - % 855
Internet $ 180 $ 180 $ 180 §$ 180 $ 185 $ 185 § 185 §$ 185 $ 185 § 185 §$ $ - $ 1,832
Janitorial Services $ 1,255 § 1,305 § 1,245 §$ 1,325 § 1,245 §$ 1,245 §$ 1,285 § 1,570 §$ 1,650 $ 1,510 §$ - $ - $ 13,635
Pest Control $ 77 $ 77 $ 77 $ 90 $ 90 $ 75 $ 85 § -8 - % $ - % - % 571
Amenity Access Management $ 583 § 583 § 583 § 583 § 583 § 583 § 583 § 583 § 583 § 597 § $ - $ 5,847
Security Services $ 1,884 § 3,715 § 10,680 $ 1,883 § 1,668 § 3283 § 1,883 § 2,637 § 1,883 §$ 1,775 $ - $ - $ 31,291
Amenity Repairs & Maintenance $ $ 890 $ 1,093 $ 709 $ 471§ - % 695 § - % 2,159 $ $ - % - % 6,017
Pool Maintenance $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,084 $ 2,259 $ $ - 3 20,615
Pool Furniture Repair & Maintenance $ $ - $ - $ $ - $ - $ $ - $ - 8 $ -8 -8

Playground Lease $ 1376 $ 1376 $ 1,376 $ $ - % - % $ - % - % $ - % - % 4,129
Contingency $ $ $ 4,337 $ $ $ - $ $ 1,480 $ 4,125 $ $ $ - 8 9,942
Subtotal Amenity Expenditures $ 24,596 $ 13,305 $ 24,808 $ 10,287 $ 9,282 $ 17,248 $ 9,759 $ 12,042 $ 15,506 $ 9,166 $ - $ - $ 145,998
Total Operations & Maintenance $ 49,589 $ 31,345 § 42,106 $ 41,729 $ 26,766 $ 35,146 $ 26,548 $ 28,658 § 44,981 $ 25,900 $ - $ - $ 352,767
Total Expenditures $ 79,836 $ 39,853 $ 55,300 $ 55,893 $ 39,293 $ 48,532 $ 37,753 $ 42,577 $ 52,958 $ 33459 $ - $ - $ 485,453

Excess (Deficiency) of Revenues over Expenditures (79,351) (14,500) 477973 (57,902) (33,101) (44,932) (40,612) (48,275) (31,864) 172,211

Other Financing Sources/Uses:

Transfer Out- Capital Reserve $ - 8 - $ - 8 - 8 - 8 - $ - 8 - 8 (55,000) $ - 8 - $ - 8 (55,000)
Transfer Out - Amenity Interlocal Agreement $ - $ - $ - $ - $ -8 -8 - $ - $ (22,042) $ - $ -8 - $ (22,042)
Total Other Financing Sources/Uses $ - 3 - 8 - $ - $ - 8 - 8 - 3 - $ (77,042) $ - 3 - 8 - 3 (77,042)
Net Change in Fund Balance $  (79351) $§  (14500) $§ 477,973 $  (57,902) $  (33,101) $  (44932) $ 44775 $  (40612) $  (125316) $§  (31,864) $ - $ - 5 95,169
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Holly Hill Road East

Long Term Debt Report

Series 2017, Special Assessment Revenue Bonds

Interest Rate: 3.5%,4.1%,4.625%, 5.0%
Maturity Date: 5/1/48
Reserve Fund Definition 50% of the Maximum Annual Debt service
Reserve Fund Requirement $113,777
Reserve Fund Balance $113,777
Bonds Outstanding 10/19/2017 $4,160,000
Less: Special Call 6/18/18 ($150,000)
Less: Special Call 8/1/18 ($420,000)
Less: Special Call 11/1/18 ($15,000)
Less: Principal Payment5/1/19 ($60,000)
Less: Principal Payment5/1/20 ($60,000)
Less: Special Call 11/1/20 ($5,000)
Less: Principal Payment5/1/21 ($65,000)
Less: Principal Payment5/1/22 ($65,000)
Less: Principal Payment5/1/23 ($70,000)
Less: Principal Payment5/1/24 ($70,000)
Less: Principal Payment5/1/25 ($70,000)
Less: Principal Payment5/1/26 ($80,000)
Current Bonds Outstanding $3,030,000
Series 2018, Special Assessment Revenue Bonds
Interest Rate: 4.25%,5.0%,5.25%
Maturity Date: 5/1/48
Reserve Fund Definition 50% of the Maximum Annual Debt Service
Reserve Fund Requirement $61,656
Reserve Fund Balance $61,656
Bonds Outstanding 10/19/2018 $2,800,000
Less: Special Call 8/1/19 ($930,000)
Less: Special Call 11/1/19 ($35,000)
Less: Principal Payment5/1/20 ($30,000)
Less: Special Call 11/1/20 ($5,000)
Less: Principal Payment5/1/21 ($30,000)
Less: Special Call 11/1/21 ($5,000)
Less: Principal Payment5/1/22 ($30,000)
Less: Special Call 5/1/22 ($5,000)
Less: Special Call 11/1/22 ($5,000)
Less: Principal Payment5/1/23 ($35,000)
Less: Principal Payment5/1/24 ($35,000)
Less: Principal Payment5/1/25 ($35,000)
Less: Principal Payment5/1/26 ($40,000)
Current Bonds Outstanding $1,580,000
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Holly Hill Road East

Long Term Debt Report

Series 2020 Assessment Area 3, Special Assessment Revenue Bonds

Interest Rate: 4.0%,4.5% 5.0%, 5.0%

Maturity Date: 11/1/50

Reserve Fund Definition 50% of the Maximum Annual Debt Service

Reserve Fund Requirement $119,125

Reserve Fund Balance $120,443

Bonds Outstanding 5/20/20 $3,660,000
Less: Principal Payment11/1/21 ($60,000)
Less: Principal Payment11/1/22 ($60,000)
Less: Principal Payment11/1/23 ($65,000)
Less: Principal Payment11/1/24 ($65,000)
Less: Principal Payment11/1/25 ($70,000)
Less: Principal Payment5/1/26 ($70,000)
Current Bonds Outstanding $3,270,000

Series 2020 Assessment Area 4, Special Assessment Revenue Bonds

Interest Rate: 3.0%, 3.5%, 4.0%, 4.0%

Maturity Date: 5/1/51

Reserve Fund Definition 50% of the Maximum Annual Debt Service

Reserve Fund Requirement $95,700

Reserve Fund Balance $95,700

Bonds Outstanding 7/22/20 $3,325,000
Less: Principal Payment5/1/22 ($60,000)
Less: Principal Payment5/1/23 ($65,000)
Less: Principal Payment5/1/24 ($65,000)
Less: Principal Payment5/1/25 ($70,000)
Less: Principal Payment5/1/26 ($70,000)
Current Bonds Outstanding $2,995,000
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Holly Hill Road East CDD
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2026

ONROLL ASSESSMENTS
Gross Assessments $ 608,205.44 §$ 247,013.40 $ 133,267.00 $ 256,306.96 § 205,806.28 $ 1,450,599.08
Net Assessments $ 565,631.06 $ 229,72246 $ 123,93831 § 238,365.47 § 191,399.84 § 1,349,057.14
41.93% 17.03% 9.19% 17.67% 14.19% 100.00%
Distribution Gross Amount Discount/Penalty Commission Interest Net Receipts General Fund 2017 Debt Service

11/10/25 10/20-10/21/25 $4,550.67 ($238.90) ($86.24) $0.00 $4,225.53 $1,771.68 $719.54 $388.20 $746.61 $599.50 $4,225.53
11/14/25 10/1-10/31/25 $7,253.46 ($290.14) ($139.27) $0.00 $6,824.05 $2,861.18 $1,162.03 $626.93 $1,205.74 $968.17 $6,824.05
11/21/25 11/1-11/7/25 $23,583.19 ($943.32) ($452.80) $0.00 $22,187.07 $9,302.57 $3,778.10 $2,038.33 $3,920.24 $3,147.83 $22,187.07
11/26/25 11/8-11/15/25 $30,591.65 ($3,505.41) ($541.72) $0.00 $26,544.52 $11,129.56 $4,520.10 $2,438.65 $4,690.16 $3,766.05 $26,544.52
12/08/25 11/16-11/25/25 $60,739.80 ($4,744.53) ($1,119.91) $0.00 $54,875.36 $23,008.07 $9,344.38 $5,041.42 $9,695.95 $7,785.54 $54,875.36
12/19/25 11/26-11/30/25 $1,284,778.66 ($51,391.12) ($24,667.75) $0.00 $1,208,719.79 $506,790.58 $205,825.30 $111,045.47 $213,569.21 $171,489.23 $1,208,719.79
12/31/25 12/1-12/15/25 $8,070.42 ($289.32) ($155.62) $0.00 $7,625.48 $3,197.20 $1,298.49 $700.56 $1,347.35 $1,081.88 $7,625.48
12/31/25 1% ADMIN FEE ($14,505.99) $0.00 $0.00 $0.00 ($14,505.99) ($6,082.05) ($2,470.14) ($1,332.67) ($2,563.07) ($2,058.06) ($14,505.99)
01/09/26 12/16-12/31/25 $5,330.18 ($159.90) ($103.41) $0.00 $5,066.87 $2,124.43 $862.81 $465.49 $895.27 $718.87 $5,066.87
01/29/26 10/1-12/31/25 $0.00 $0.00 $0.00 $2,428.66 $2,428.66 $1,018.29 $413.56 $223.12 $429.12 $344.57 $2,428.66
02/12/26 1/1-1/31/26 $11,849.25 ($237.00) ($232.25) $0.00 $11,380.00 $4,771.39 $1,937.83 $1,045.48 $2,010.74 $1,614.56 $11,380.00
03/13/26 2/1-2/28/26 $5,065.96 $0.00 ($101.32) $0.00 $4,964.64 $2,081.57 $845.40 $456.10 $877.20 $704.37 $4,964.64
04/17/26 3/1-3/31/26 $6,602.02 $0.00 ($132.04) $0.00 $6,469.98 $2,712.73 $1,101.73 $594.40 $1,143.18 $917.94 $6,469.98
04/30/26 2/1-3/31/26 $0.00 $0.00 $0.00 $9.25 $9.25 $3.88 $1.58 $0.85 $1.63 $1.31 $9.25
04/30/26 1/1-1/31/26 $0.00 $0.00 $0.00 $11.53 $11.53 $4.83 $1.96 $1.06 $2.04 $1.64 $11.53
06/15/26 5/1-5/31/26 $2,244.71 $0.00 ($44.89) $0.00 $2,199.82 $922.34 $374.59 $202.10 $388.69 $312.10 $2,199.82
06/24/26 6/1-6/1/26 $4,967.43 $0.00 ($99.35) $0.00 $4,868.08 $2,041.08 $828.95 $447.23 $860.14 $690.67 $4,868.07
07/31/26 4/1-6/30/26 $0.00 $0.00 $0.00 $11.50 $11.50 $11.50 $0.00 $0.00 $0.00 $0.00 $11.50
TOTAL 1,441,121.41 (61,799.64) $ (27,876.57) $ 246094 $ 1,353,906.14 $ 567,670.83 $ 23054621 $ 124,382.72  $ 23922020 $ 192,086.17  $ 1,353,906.13
100% Net Percent Collected
0 Balance R to Collect
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