Holly Hill Road East Community
Development District

Agenda

July 14, 2026



AGENDA



Holly Hill Road East

Community Development District

219 East Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

Tuesday Lake Alfred Public Library
July 14, 2026 245 N. Seminole Ave
11:00 a.m. Lake Alfred, FL 33850

Zoom Video Link: https://us06web.zoom.us/1/84234385085
Zoom Call-In Information: 1-646-876-9923
Meeting ID: 842 3438 5085

Board of Supervisors Meeting
1. Roll Call
2. Public Comment Period
3. Approval of the Minutes of the June 9, 2026 Board of Supervisors Meeting
4. Ratification of Well Repair Agreement
5. Consideration of Agreement for Holiday Lighting
6. Staff Reports
A. Attorney
B. Engineer
C. Field Manager’s Report
D. District Manager’s Report
i. Approval of Check Register
ii. Balance Sheet & Income Statement
iii. Consideration of Fiscal Year 2027 Meeting Schedule
iv. Goals and Objectives
a. Adoption of Fiscal Year 2027 Goals and Objectives
b. Review and Approval of Fiscal Year 2026 Goals and Objectives and
Authorizing Chair to Execute Final Form
7. Other Business
8. Supervisors Requests and Audience Comments

9. Adjournment


https://us06web.zoom.us/j/84234385085

MINUTES



Item will be
provided under
separate cover.
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AGREEMENT BETWEEN HOLLY HILL ROAD EAST COMMUNITY
DEVELOPMENT DISTRICT AND PRINCE AND SONS INC.

PRINCE
A= e & SONS INC.

200 5. F. Street, Haines City, FL 33844
woww princelandservices.com
Phone 863-422-5207 State of Florida License # CGC1521568
Polk County License # 15453

Date: ©.11.26

SUBMITTED TO: Job Name / Location:
GMS Citrus Isle
219 East Livingston Davenport, FL 33837

Orlando, Florida 32801
Marshall Tindall

Phone 407-346-2453
Email miingal@gmsch com

We hereby submit an proposal to provide the material and labor for the scope of work:
From Dunham's Proposal
DESCRIPTION Qty Unit Cost TOTAL

5HP Submersible Pump & Motor 1 $5,500.00 $5,500.00

105" of 10/3 Wire and Splice Kit 1 $318.00 $318.00

5" x 2" well Seal 1 $75.00 $75.00

Labor to set new pump 1 $230.00 $230.00

Tax 1 $402.00 5402.00
Total 46,525.00

EXCLUSIONS & SUBSTITUTIONS:

Labor and Material Not To Exceed

GENERAL TERMS:

1. Payment to be remitted within 30 days upon completion (no exceptions).

2. Prices good for 30 days - P&S reserves the right to re-bid after 30 days.

Prince and Sons, Inc. Authorized Signature: pprﬁiﬂﬂﬁdé\}‘f

Vason Reslici Jarmes Switfl Brian Huseman NNA,(,U(; K WWQ&J"

92DF55EE02C64CF ...

Account Manager Irrigation Manager Irrigation Field Supervisor
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ADDENDUM TO AGREEMENT BETWEEN HOLLY HILL ROAD EAST
COMMUNITY DEVELOPMENT DISTRICT AND PRINCE AND SONS INC.

Agreement:
Contractor:
District:
Services:

Proposal dated June 11, 2026 (“Agreement”)

Prince and Sons Inc. (“Contractor”)

Holly Hill Road East Community Development District (“District”)

Installation of replacement well pump and motor in Citrus Isle, as described in the
Agreement (“Services”)

The following provisions govern the agreement referenced above:

1. Effective Date. The Agreement shall be deemed effective as of the date of the full execution
of this Addendum.

2. Duties.

a.

Contractor agrees, as an independent contractor, to undertake the Services
described in the Agreement in a neat and professional manner reasonably
acceptable to the District, in accordance with industry standards, and in accordance
with all applicable federal, state, and local laws, regulations, and ordinances.

Contractor shall use reasonable care in performing the Services and shall be
responsible for any harm of any kind to persons or property resulting from
Contractor’s actions or inactions. Contractor agrees to commence repair of any
damage resulting from Contractor’s activities and work within twenty-four (24)
hours and to complete such repairs within a reasonable time thereafter, as agreed
upon by the District.

Contractor agrees to notify the District prior to performing any work subject to any
price increases, and to proceed with the work only upon written consent from the
District.

All permits or licenses necessary for Contractor to perform under this Agreement
shall be obtained and paid for by Contractor.

3. Compensation. In exchange for completing the Services as identified in the Agreement,
and upon final completion and approval by the District of the Services, the District agrees
to pay Contractor the not to exceed amount of Six Thousand, One Hundred Twenty-
Three Dollars and No Cents ($6,123.00). This compensation includes all parts, materials,
and labor necessary to complete the Services as described in the Agreement and this
Addendum. Contractor shall maintain records conforming to usual accounting practices.
Further, Contractor agrees to render invoices to the District, in writing, which shall be
delivered or mailed to the District. These invoices are due and payable in accordance with
Florida’s Prompt Payment Act, sections 218.70 et seq. of the Florida Statutes. Each invoice
shall include such supporting information as the District may reasonably require Contractor
to provide.
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4,

Warranty. Contractor warrants to the District that all materials furnished by Contractor
under this Agreement shall be new, and that all Services and materials shall be of good
quality, free from faults and defects, and will conform to the standards and practices for
projects of similar design and complexity in an expeditious and economical manner
consistent with the best interest of the District. In addition to all manufacturer warranties
for materials purchased for purposes of this Agreement, if any, which Contractor shall
assign to the District as necessary to give the District the benefit of said warranties, all
Services provided by Contractor pursuant to this Agreement shall be warranted for
materials, labor and workmanship for one (1) year from the date of acceptance of the
Services by the District. Contractor shall replace or repair warranted items to the District’s
satisfaction and in the District’s discretion. Neither final acceptance of the Services, nor
final payment therefore, nor any provision of the Agreement shall relieve Contractor of
responsibility for defective or deficient materials or Services. If any of the materials or
Services are found to be defective, deficient or not in accordance with the Agreement,
without intending to limit any other remedies, Contractor shall correct, remove and replace
it promptly after receipt of a written notice from the District and correct and pay for any
other damage resulting therefrom to District property or the property of landowners within
the District.

Contractor hereby covenants to the District that it shall perform the Services: (i)
using its best skill and judgment and in accordance with generally accepted professional
and design standards and practices for projects of similar design and complexity as the
development occurring within the District; (ii) in compliance with all applicable federal,
state, county municipal, building and zoning, land use, environmental, public safety, non-
discrimination and disability accessibility laws, codes, ordinances, rules and regulations,
including, without limitation, all professional registration (both corporate and individual)
for all required basic disciplines that it shall perform; and (iii) in an expeditious and
economical manner consistent with the best interest of the District.

Additional Work. Should the District desire that Contractor provide additional work and/or
services, such additional work and/or services shall be fully performed by Contractor after
the District’s prior approval of a required change order. Contractor agrees that the District
shall not be liable for the payment of any additional work and/or services, unless the
District first authorizes Contractor to perform such additional work and/or services through
an authorized and fully executed change order.

Termination. The Agreement may be terminated immediately by the District for cause, or
upon thirty (30) days’ written notice by either party for any or no reason, provided however
that any termination by Contractor shall only be effective after providing the District with
a reasonable opportunity to cure any default. Contractor shall not be entitled to lost profits
or any other damages of any kind resulting from any termination by the District, provided
however that Contractor shall be entitled to payment for any Services provided through the
effective date of termination, subject to any offsets.
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7. Insurance.

a.

Contractor, and any subcontractor performing the Services described in this
Agreement, shall maintain throughout the term of this Agreement the following
insurance:

1. Workers’ Compensation Insurance in accordance with the laws of the State
of Florida.

1. Commercial General Liability Insurance covering Contractor’s legal
liability for bodily injuries, with limits of not less than $1,000,000
combined single limit bodily injury and property damage liability, including
Independent Contractors Coverage for bodily injury and property damage
in connection with subcontractors’ operation.

1ii.  Automobile Liability Insurance for bodily injuries in limits of not less than
$1,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the
operation, maintenance, or use by Contractor of any owned, non-owned, or
hired automobiles, trailers, or other equipment required to be licensed.

b. The District and its officers, supervisors, agents, managers, counsel, engineers, staff

and representatives (together, “Additional Insureds”) shall be named as additional
insured parties on the Commercial General Liability and Automobile Liability
policies. Contractor shall furnish the District with a Certificate of Insurance
evidencing compliance with this requirement prior to commencing the Services. No
certificate shall be acceptable to the District unless it provides that any change or
termination within the policy periods of the insurance coverage, as certified, shall
not be effective within thirty (30) days of prior written notice to the District.
Insurance coverage shall be from a reputable insurance carrier, licensed to conduct
business in the State of Florida, shall be considered primary and non-contributory
with respect to the Additional Insureds, and shall be endorsed to provide for a
waiver of underwriter’s rights of subrogation in favor of the Additional Insureds.

If Contractor fails to have secured and maintained the required insurance, the
District has the right (without any obligation to do so, however), to secure such
required insurance in which event, Contractor shall pay the cost for that required
insurance and shall furnish, upon demand, all information that may be required in
connection with the District’s obtaining the required insurance.

8. Indemnification.

a.

To the fullest extent permitted by law, and in addition to any other obligations of
Contractor under the Agreement or otherwise, Contractor shall indemnify, hold
harmless, and defend the District and its officers, supervisors, agents, managers,
counsel, engineers, staff and representatives (together, “Indemnitees”), from all
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9.

10.

claims, liabilities, damages, losses and costs, including, but not limited to,
reasonable attorney’s fees, to the extent caused, in part or in whole, by (i) the
negligent, reckless, or intentionally wrongful misconduct of Contractor, or any
employee, agent, subcontractor, or any individual or entity directly or indirectly
employed or used by any of them to perform any of the work, (ii) Contractor’s
performance of, or failure to perform, Contractor’s obligations pursuant to the
Agreement or any services or Contractor’s performance of any activities in
connection therewith, and (iii)) any breach of any warranty, representation,
covenant, or agreement made by Contractor in the Agreement or any services.

b. To the extent a limitation is required by law, the obligations under this section shall
be limited to no more than One Million Dollars ($1,000,000.00), which amount the
District and Contractor agree bears a reasonable commercial relationship to this
Agreement. Nothing in this section is intended to waive or alter any other remedies
that the District may have as against Contractor.

c. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards,
court costs, arbitration and/or mediation costs, litigation expenses, attorneys’ fees,
paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy
proceedings), any interest, expenses, damages, penalties, fines, or judgments
against the District. Nothing in the Agreement is intended to waive or alter any
other remedies that the District may have as against Contractor. The provisions of
this Section 8 are independent of, and will not be limited by, any insurance required
to be obtained by Contractor pursuant to the Agreement or otherwise obtained by
Contractor, and the provisions of this Section 8 survive the expiration or earlier
termination of the Agreement with respect to any claims or liability arising in
connection with any event occurring prior to such expiration or termination.

d. Contractor shall ensure that all subcontracts related to the work include this section
for the benefit of the Indemnitees.

Limitations on Governmental Liability. Contractor further agrees that nothing in this
Agreement between the parties shall constitute or be construed as a waiver of the District’s
sovereign immunity or limitations on liability contained in section 768.28, Florida
Statutes, or other statute, and nothing in this Agreement shall inure to the benefit of any
third party for the purpose of allowing any claim which would otherwise be barred under
such limitations of liability or by operation of law.

Public Records. Contractor understands and agrees that all documents of any kind
provided to the District in connection with this Agreement may be public records, and,
accordingly, Contractor agrees to comply with all applicable provisions of Florida law in
handling such records, including but not limited to section 119.0701, Florida Statutes.
Contractor acknowledges that the designated public records custodian for the District is
Governmental Management Services — Central Florida, LLC (“Public Records
Custodian”). If under this Agreement, Contractor is providing services and is acting on
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1.

12.

13.

14.

behalf of District as provided under section 119.011(2), Florida Statutes, among other
requirements and to the extent applicable by law, Contractor shall 1) keep and maintain
public records required by the District to perform the service; 2) upon request by the Public
Records Custodian, provide the District with the requested public records or allow the
records to be inspected or copied within a reasonable time period at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records
which are exempt or confidential, and exempt from public records disclosure requirements,
are not disclosed except as authorized by law for the duration of this Agreement’s term and
following the contract term if Contractor does not transfer the records to the Public Records
Custodian of the District; and 4) upon completion of the contract, transfer to the District,
at no cost, all public records in Contractor’s possession or, alternatively, keep, maintain
and meet all applicable requirements for retaining public records pursuant to Florida laws.
When such public records are transferred by Contractor, Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT (407) 841-5524,
RECORDREQUEST@GMSCFL.COM, OR 219 EAST
LIVINGSTON STREET, ORLANDO, FLORIDA 32801.

Amendments. Amendments to and waivers of the provisions contained in this Agreement
may be made only by an instrument in writing executed by both parties hereto.

Assignment. Neither the District nor Contractor may assign the Agreement or any monies
to become due hereunder without the prior written approval of the other.

Liens and Claims. Contractor shall promptly and properly pay for all labor employed,
materials purchased, and equipment hired by it to perform under this Agreement.
Contractor shall keep the District’s property free from any materialmen’s or mechanic’s
liens and claims or notices in respect to such liens and claims, which arise by reason of
Contractor’s performance under this Agreement, and Contractor shall immediately
discharge any such claim or lien. In the event that Contractor does not pay or satisfy such
claim or lien within three (3) business days after the filing of notice thereof, the District, in
addition to any and all other remedies available under this Agreement, may terminate this
Agreement to be effective immediately upon the giving of notice of termination.

Compliance with Governmental Regulation. Contractor shall keep, observe, and perform
all requirements of applicable local, state, and federal laws, rules, regulations, or
ordinances. If Contractor fails to notify the District in writing within five (5) days of the
receipt of any notice, order, required to comply notice, or a report of a violation or an
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15.

16.

17.

18.

alleged violation, made by any local, state, or federal governmental body or agency or
subdivision thereof with respect to the work being rendered under this Agreement or any
action of Contractor or any of its agents, servants, employees, or materialmen, or with
respect to terms, wages, hours, conditions of employment, safety appliances, or any other
requirements applicable to provision of work, or fails to comply with any requirement of
such agency within five (5) days after receipt of any such notice, order, request to comply
notice, or report of a violation or an alleged violation, the District may terminate this
Agreement, such termination to be effective immediately upon the giving of notice of
termination.

Controlling Law and Venue. In the event that either party is required to enforce the
Agreement, as amended by this Addendum, by court proceedings or otherwise, then the
parties agree that the prevailing party shall be entitled to recover from the other all fees and
costs incurred, including reasonable attorneys’ fees and costs for trial, alternative dispute
resolution, or appellate proceedings. The Agreement, as amended, and the provisions
contained in the Agreement and this Addendum shall be construed, interpreted, and
controlled according to the laws of the State of Florida. Venue for any legal actions
regarding the Agreement or this Addendum shall be Polk County, Florida.

E-Verify. Contractor shall comply with and perform all applicable provisions of section
448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute,
Contractor shall register with and use the United States Department of Homeland
Security’s E-Verify system to verify the work authorization status of all newly hired
employees. The District may terminate this Agreement immediately for cause if there is a
good faith belief that Contractor has knowingly violated section 448.09(1), Florida
Statutes. By entering into this Agreement, Contractor represents that no public employer
has terminated a contract with Contractor under section 448.095(5)(¢c), Florida Statutes,
within the year immediately preceding the date of this Agreement.

Foreign Influence. Contractor understands that under Section 286.101, Florida Statutes,
that Contractor must disclose any current or prior interest, any contact with, or any grant
or gift from a foreign country of concern as that term is defined within the above referenced
statute.

Scrutinized Companies. In accordance with section 287.135, Florida Statutes, the
Contractor represents that in entering into the Agreement, neither it nor any of its officers,
directors, executives, partners, shareholders, members, or agents is on the Scrutinized
Companies with Activities in Sudan List, the Scrutinized Companies with Activities in Iran
Terrorism Sectors List, or the Scrutinized Companies or Other Entities that Boycott Israel
List created pursuant to sections 215.4725 and 215.473, Florida Statutes, and in the event
such status changes, the Contractor shall immediately notify the District. If the Contractor
is found to have submitted a false statement, has been placed on the Scrutinized Companies
with Activities in Sudan List, the Scrutinized Companies with Activities in Iran Terrorism
Sectors List, or has been engaged in business operations in Cuba or Syria, or is now or in
the future on the Scrutinized Companies or Other Entities that Boycott Israel List, or
engaged in a boycott of Israel, the District may immediately terminate the Agreement.
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19. Addendum Controls. The Agreement, as amended by this Addendum, shall constitute the
final and complete expression of the agreement between the parties relating to the subject
matter of the Agreement. To the extent any of the provisions of this Addendum are in
conflict with the provisions of the Agreement, this Addendum controls.

20. Authorization. The execution of the Agreement and this Addendum has been duly
authorized by the appropriate body or official of the parties, the parties have complied with
all the requirements of law, and the parties have full power and authority to comply with
the terms and provisions of the Agreement and this Addendum.

21. Anti-Human Trafficking Requirements. Contractor certifies, by acceptance of this
Agreement, that neither it nor its principals utilize coercion for labor or services as defined
in section 787.06, Florida Statutes. Contractor agrees to execute an affidavit, in a form
acceptable to the District, in compliance with section 787.06(14), Florida Statutes.

22. Claims for Construction Defects. To the extent any of the Services described herein are
classified as construction services, CLAIMS FOR CONSTRUCTION DEFECTS ARE
NOT SUBJECT TO THE NOTICE AND CURE PROVISIONS OF CHAPTER 558,

FLORIDA STATUTES.
PRINCE AND SONS INC. HOLLY HILL ROAD EAST
COMMUNITY DEVELOPMENT DISTRICT
Signed by: Signed by:
(weas Martin Mty trommadrrgr
" C70Bs6300E5CA4C . Chairperson, BoardwstSpistvisors
By: Lucas Martin
Its: \Vi=)
Date: 2026-06-18 Date: 2026-06-18
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LICENSE AGREEMENT BETWEEN HOLLY HILL ROAD EAST COMMUNITY
DEVELOPMENT DISTRICT AND CITRUS RESERVE HOMEOWNERS
ASSOCIATION, INC., REGARDING THE USE OF CERTAIN DISTRICT PROPERTY

THIS LICENSE AGREEMENT (the “Agreement”) is made and entered into this _ day of
March 2025, by and between:

HoLLY HILL ROAD EAST COMMUNITY DEVELOPMENT DISTRICT, a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes,
located in the City of Davenport, Florida, with a mailing address of c/o
Governmental Management Services — Central Florida, LLC, 219 E. Livingston
Street, Orlando, Florida 32801 (the “District”), and

CITRUS RESERVE HOMEOWNERS ASSOCIATION, INC., a Florida not for profit
corporation, with a mailing address of 375 Avenue A S.E., Winter Haven, Florida
33880 (the “Licensee”, and together with the District, the “Parties”).

RECITALS

WHEREAS, the Licensee desires to install and maintain holiday lighting and decorations
(collectively, the “Decorations”) on property which is owned and maintained by the District; and

WHEREAS, the District agrees to grant the Licensee a temporary, non-exclusive license for
the access and use of the property identified at Exhibit A attached hereto (the “License Property”)
for the purpose of installing, maintaining, and removing the Decorations; and

WHEREAS, the District and the Licensee desire to set forth the terms of their mutual
agreement regarding the access and use of the License Property.

Now, THEREFORE, based upon good and valuable consideration and the mutual covenants
of the parties, the receipt and sufficiency of which are hereby acknowledged, the District and the
Licensee agree as follows:

1. INCORPORATION OF RECITALS. The Recitals stated above are true and correct and
are incorporated herein as a material part of this Agreement.

2. GRANT OF LICENSE. The District hereby grants to the Licensee a temporary, non-
exclusive license to install and maintain the Decorations on the License Property, in full
compliance with this Agreement, and all applicable laws, regulations and codes (hereinafter, the
“License”).

3. CONDITIONS ON THE LICENSE. The License granted in Paragraph 2 is subject to
the following terms and conditions:
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a. The Licensee’s use of the License Property shall be for the sole purpose of
installation, repair, maintenance, and removal of the Decorations and
reasonable ingress and egress thereto. No other grant of license is authorized.

b. The Licensee shall be fully responsible for the installation of the Decorations
and any maintenance, damage, removal, or other incidentals associated with the
installation, maintenance, ongoing use, and removal of the Decorations at the
Licensee’s sole expense. The Licensee shall be responsible for returning the
License Property to its original condition, or such condition otherwise approved
by the District, upon the removal of the Decorations. The provisions of this
Paragraph 3(b) shall survive termination of this Agreement.

c. The Licensee’s use of the License Property shall not impede public use of any
District property and shall not impede line of site or access to the community’s
entrances.

d. The Licensee shall, at the Licensee’s expense, maintain the License Property
and the Decorations in a neat, clean and sanitary condition in compliance with
all applicable laws, rules, codes, ordinances and covenants. All repairs,
maintenance or alterations of the Decorations shall be done at the Licensee’s
sole expense. In the event District contractor(s) cause damage to the
Decorations in the performance of its duties and upon reasonable request by the
Licensee, the District agrees to provide the Licensee with contact information
for the identified contractor(s) that is in the District’s possession at the time of
request.

e. The Licensee shall use all due care to protect the License Property and adjoining
property from damage resulting from the Licensee’s use of the License
Property. In the event the Licensee, or its respective employees, agents,
assignees, contractors (or their subcontractors, employees, or materialmen) or
representatives cause damage to the License Property or to adjacent property or
improvements in the exercise of the License granted herein, the Licenseeg, at its
sole cost and expense, agrees to promptly commence and diligently pursue the
restoration of the same and the improvements so damaged to, as nearly as
practical, the original condition and grade, including, without limitation, repair
and replacement of any landscaping, hardscaping, plantings, ground cover,
roadways, sidewalks, parking areas, and other structures or improvements of
any kind. The provisions of this Paragraph 3(e) shall survive termination of this
Agreement.

f. The Licensee shall comply at all times with relevant statutes and regulations
applicable to the purposes contemplated by this Agreement and shall, upon
request of the District, provide proof of such compliance. The Licensee shall
comply in all material respects with the District’s Rules and Policies and
acknowledges that it has received a copy of such Rules and Policies.
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4, AcCCESS; CONDITION OF THE LICENSE PROPERTY.

a. The District hereby grants the Licensee and its members, agents, and
subcontractors the limited right to access the License Property for the purposes
described in this Agreement.

b. The District assumes no liability or obligation to the Licensee as to the condition
of the License Property or the suitability of the License Property for the
Decorations. The License Property is granted in an “as is” condition.

5. EFFeCTIVE DATE; TERM. This License Agreement shall become effective on
November 20, 2025, on which date the Licensee may begin installing the Decorations, and shall
continue in full force and effect until January 15, 2026, by which date the Licensee shall have fully
removed said Decorations, unless revoked or terminated in accordance with Paragraph 6, below.

6. REVOCATION, SUSPENSION AND TERMINATION. The District and the Licensee
acknowledge and agree that the License granted herein is a mere privilege and may be suspended
or revoked, at any time and for any reason, at the sole discretion of the District. Upon notification
by the District or revocation of the License herein granted, the Licensee shall remove the
Decorations, at its sole cost, within ten (10) days of the effective date of the suspension or
revocation, unless otherwise agreed to in writing by the District. The Licensee may terminate this
License Agreement upon written notice to the District. The Licensee shall not be entitled to any
compensation, off sets, incidental costs or any other payment under this Agreement.

7. INSURANCE. The Licensee shall, at its own expense, maintain insurance during the
performance of its services under this Agreement, with limits of liability not less than the
following:

Workers” Compensation Statutory

General Liability

Bodily Injury $1,000,000/$2,000,000
(including Contractual)
Property Damage $1,000,000/$2,000,000

(including Contractual)

Automobile Liability Combined Single Limit $1,000,000
Bodily Injury / Property Damage

If any such policy of insurance is a “claims made” policy, and not an “occurrence” policy,
the Licensee shall, without interruption maintain the insurance for the term of this Agreement. The
District, its officers, supervisors, agents, staff, and representatives shall be named as additional
insured parties, except with respect to the Worker’s Compensation Insurance for which only proof
of insurance shall be provided. The Licensee shall furnish the District with the Certificate of
Insurance evidencing compliance with the requirements of this Section. No certificate shall be
acceptable to the District unless it provides that any change or termination within the policy periods
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of the insurance coverage, as certified, shall not be effective within thirty (30) days of prior written
notice to the District. Insurance coverage shall be from a reputable insurance carrier, licensed to
conduct business in the state of Florida.

If the Licensee fails to have secured and maintained the required insurance, the District has
the right (without any obligation to do so, however), to secure such required insurance in which
event, the Licensee shall pay the cost for that required insurance and shall furnish, upon demand,
all information that may be required in connection with the District’s obtaining the required
insurance.

8. INDEMNIFICATION. The Licensee shall defend, indemnify and hold harmless the
District and its supervisors, agents, staff and representatives, from and against any loss, damage,
injury, claim, demand, cost and expense (including legal expense) or injury arising from a) the
Licensee’s occupation or use of the License Property; b) the Licensee’s operations, negligence or
willful conduct occurring in or on any part of the License Property; and c) the Licensee’s failure
to comply with any regulatory requirement relating to the Decorations and contents, including but
not limited to enforcement of applicable covenants and restrictions, constitutional claims or any
others. The Licensee hereby assumes all risk with respect to its use of the License Property.
Nothing in this Agreement shall be deemed as a waiver of immunity or limits of liability of the
District beyond any statutory limited waiver of immunity or limits of liability which may have
been adopted by the Florida Legislature in Section 768.28, Florida Statutes or other statute, and
nothing in this Agreement shall inure to the benefit of any third party, including but not limited to
guests, invitees and licensees, for the purpose of allowing any claim which would otherwise be
barred under the Doctrine of Sovereign Immunity or by operation of law. The indemnification
rights herein contained shall be cumulative of, and in addition to, any and all rights, remedies and
recourse to which the District shall be entitled, whether pursuant to some other provision of this
Agreement, at law, or in equity. The provisions of this Paragraph 8 shall survive the termination
or expiration of this Agreement.

9. ENFORCEMENT; LAW AND VENUE. In the event the Licensee shall fail to perform
any covenant, term, or provision of this Agreement, then the District shall have the right to
immediately terminate this Agreement and the Licensee shall remove the Decorations and any
signage from District property. This Agreement shall be construed, interpreted, and controlled
according to the laws of the State of Florida. Venue shall be in Polk County, Florida. In the event
the District is required to enforce this Agreement by court proceedings or otherwise, then if
successful, the District shall be entitled to recover from the Licensee all fees and costs incurred,
including reasonable attorneys’ fees and costs.

10. ENTIRE AGREEMENT; AMENDMENT. This instrument shall constitute the final and
complete expression of the agreement between the Parties relating to the subject matter of this
Agreement. Amendments to and waivers of the provisions contained in this Agreement may be
made only by an instrument in writing which is executed by both Parties.

11.  ASSIGNMENT. Neither the District nor the Licensee may assign their rights, duties
or obligations under this License Agreement without the prior written approval of the other. Any
purported assignment without said written authorization shall be void.
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12. NoTICES. All notices, requests, consents, and other communications hereunder
(each, a “Notice” or collectively, “Notices”) shall be in writing and shall be delivered, mailed by
overnight courier or First Class Mail, postage prepaid, to the Parties at the addresses listed herein.
Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal
holidays recognized by the United States government shall not be regarded as business days.
Counsel for the District and counsel for the Licensee may deliver Notice on behalf of the District
and the Licensee. Any party or other person to whom Notices are to be sent or copied may notify
the other Parties and addressees of any change in name or address to which Notices shall be sent
by providing the same on five (5) days’ written notice to the Parties set forth herein.

13. PusLIC RECORDS. The Licensee understands and agrees that all documents of any
kind provided to the District in connection with this License Agreement may be public records,
and, accordingly, the Licensee agrees to comply with all applicable provisions of Florida law in
handling such records, including, but not limited to, section 119.0701, Florida Statutes. The
Licensee acknowledges that the designated public records custodian for the District is Tricia
Adams (“Public Records Custodian”).

IF THE LICENSEE HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE LICENSEE’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE PUBLIC
RECORDS CUSTODIAN AT (407) 841-5524,
TADAMS@GMSCFL.COM, OR 219 EAST LIVINGSTON
STREET, ORLANDO, FLORIDA 32801.

14. ARM’S LENGTH NEGOTIATION. This Agreement has been negotiated fully among
the Parties as an arm’s length transaction. The Parties participated fully in the preparation of this
Agreement and received, or had the opportunity to receive, the advice of counsel. In the case of a
dispute concerning the interpretation of any provision of this Agreement, the Parties are deemed
to have drafted, chosen and selected the language and any doubtful language will not be interpreted
or construed against any party.

15.  AUTHORIZATION. The execution of this Agreement has been duly authorized by
the appropriate body or official of each of the Parties hereto, each of the Parties has complied with
all the requirements of law and each of the Parties has full power and authority to comply with the
terms and conditions of this Agreement.

16. SEVERABILITY. The invalidity or unenforceability of any one or more provisions
of this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreement, or any part of this Agreement not held to be invalid or unenforceable.
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17. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this Agreement
are for convenience only and shall not control nor affect the meaning or construction of any of the

provisions of this Agreement.

18. COUNTERPARTS. This Agreement may be executed in any number of counterparts,
each of which when executed and delivered shall be an original; however, all such counterparts
together shall constitute but one and the same instrument.

19. ANTI-HUMAN TRAFFICKING.

The Licensee certifies, by acceptance of this

Agreement, that neither it nor its principals utilize coercion for labor or services as defined in
Section 787.06, Florida Statutes. The Licensee agrees to execute an affidavit in compliance with
Section 787.06(13), Florida Statutes, in a form acceptable to the District, and acknowledges that
if the Licensee refuses to sign said affidavit, the District may terminate this Agreement

immediately.

IN WITNESS WHEREOF, the Parties caused this Agreement to be executed, effective as of

the day and year first written above.

ExHIBIT A:  License Property

HoLLY HiLL RoAD EAST
CoMMUNITY DEVELOPMENT DISTRICT

DocuSigned by:
(_Adm- Mergan

Chairperson, Board-6f Supiétisors

CITRUS RESERVE HOMEOWNERS ASSOCIATION,
INC., a Florida not for profit corporation

(—(i%ms kusm Atk

77B3F25116694C9...

By: Lora Lee Eberha
Its: ¢j
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EXHIBITA
License Property
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Holly Hill Road East

Community Development District

Summary of Check Register

May 30,2026 to June 30,2026

Fund Date Check No.'s Amount |
General Fund
6/5/26 372-379 $ 88,701.58
6/12/26 380-383 $ 12,514.66
6/26/26 384-387 $ 4,558.60
$ 105,774.84
General Fund- Auto Pays 6/1/26-6/29/26 80151 -80170 $ 5,566.50
$ 5,566.50
Supervisors June 2026
Courtney A. Taylor 50065 $ 184.70
Hansen Wong 50066 $ 184.70
Violet Melendez 50067 $ 184.70
Nancy Henneberger 50068 $ 184.70
Julie A. Steddom 50069 $ 184.70
$ 923.50
Total Amount  § 112,264.84 |




AP300R
*** CHECK DATES 05/ 30/ 2026 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
06/ 30/ 2026 *** HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340

CHECK REG STER

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/ 05/ 26 00090 5/ 28/ 26 90118927 202605 310-51300- 32200 *
AUDI T FYE25
DI BARTO_OVEO I\/CBEE HARTLEY &
6/ 05/ 26 00079 5/ 31/ 26 7734045 202605 310 51300 48000 *
NOT OF QUALI FYI NG PERI OD
USA TGDAY IVEDI A CO?P
6/ 05/ 26 00001 4/ 30/ 26 311 202604 320 53800 46000 *
ALUM NUM FENCE REPAI
GO\/ERNIVENTAL MANAGEI\/ENT SER\/I CES- CF
6/ 05/ 26 00016 6/ 05/ 26 060526 202606 300 58100 lOOOO *
FY26 CAPTI AL RES. TRANSFER
I-K]_LY HI LL ROAD EAST CDD
6/ 05/ 26 00087 6/ 01/ 26 060526 202606 300 58100 10000 *
| NTERLOCAL AGREEMENT NB
HO_LY HI LL ROAD EAST AI\/ENI TY
6/ 05/ 26 00025 3/ 31/ 26 23112 202603 320 53800 47300 *
STATI ON DECCDER H
5/ 15/ 26 24113 202605 320 53800 47300 *
RAI NBI RD NOZZLE REPLACE
PRI NCE & SO\IS INC
6/ 05/ 26 00050 6/ 04/ 26 32273 202606 330 53800 49100 *
REPALCE DE FI LTERS
RESO?T Pw_ SER\/I CES
6/ 05/ 26 00068 5/ 31/ 26 12585249 202605 330 53800 12200 *
GUARD SERVI CES MAY26
SECURI TAS SECURI TY SERVI CES USA
6/ 12/ 26 00041 5/27/ 26 18051 202605 330 53800 48600 *
JANI TORI AL SERVI CES MAY26
(J_EAN STAR SERVI (JES O: CENTRAL FL
6/ 12/ 26 00001 6/ 01/ 26 312 202606 310 51300 34000 *
MANAGEMENT FEES JUN26
6/ 01/ 26 312 202606 310-51300- 35200 *
VEEBSI TE ADM N JUN26
6/ 01/ 26 312 202606 310-51300- 35100 *
I NFO TECHNOLOGY JUN26
6/01/26 312 202606 310-51300- 31300 *

DI SSEM NATI ON AGENT JUN26
HHRD HOLLY HI LL CDD CWRI GHT

RUN 7/ 06/ 26 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
3, 150. 00
3, 150. 00 000372
"~ 934.58 R
934.58 000373
- 27500
275.00 000374
- s5,000.00
55, 000. 00 000375
 22,041.63
22,041. 63 000376
- s03.70
195. 03
698. 73 000377
412500
4,125.00 000378
 2,476.64 R
2, 476. 64 000379
- 1,570.00
1,570. 00 000380
3,825
108. 17
162. 25
618. 00



AP300R

*** CHECK DATES 05/ 30/2026 - 06/30/2026 ***

CHECK VEND#
DATE

" 6/12/26 00025

" 6/12/ 26 00050

"6/ 26/ 26 00065
' 6/26/26 00063
" 6/26/26 00058

" 6/26/26 00025

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340

..... INVOCE. .... ...EXPENSED TO... VENDCR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/01/26 312 202606 330-57200- 12000
AMVENI TY ACCESS JUN26
6/ 01/ 26 312 202606 310-51300-51000
OFFI CE SUPPLI ES
6/01/ 26 312 202606 310-51300-42000

POSTACE
6/01/26 312 | 202606 310-51300-42500

COPI ES

6/ 01/ 26 312 202606 310 51300 42500
STAPLES COVER B

6/ 01/ 26 313 202606 320 53800 12000
FI ELD MANAGEMENT JUN26

GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES- CF

5/ 29/ 26 24271 202605 320 53800 47300
REPLACE HUNTER NOZZLES
5/ 29/ 26 24272 202605 320- 53800 47300
REPLACE NOZZLES & SPRAYS
6/ 01/ 26 24455 202606 320-53800- 46200
MONTHLY MAI NT. FUEL JUN26
PRI NCE & SO\IS INC

5/ 22/ 26 31951 202605 330 53800 49100
REPLACED PUWP | MPELLER
6/01/26 31991 202606 330-53800- 48100
POOL MAI NTENANCE JUN26
RESO?T Pw_ SERVI CES

" 6/15/26 1165 202606 330- 53800- 12200
REMOTE SECURI TY JUN26
CURRENT DEMANDS ELECTRI CAL &

6/ 19/ 26 22493753 202605 310 51300 31100
ENG NEER SERVI CES MAY26
DEV\BERRY ENG NEERS I NC

6/17/26 15166 202605 310-51300- 31500
GENERAL COUNSEL MAY26
KILINSKI VAN WK PLLC

6/12/26 24648 202606 320- 53800- 47300
PUVP | NVESTI GATI ON FEE
PRINCE & SONS | NC.

TOTAL FOR
HHRD HOLLY HI LL CDD CWRI GHT

BANK C

RUN 7/06/ 26

AMOUNT

583.
.54
57.
.10
15.
1,716.

78.
76.
378.

1, 200.
2, 084.

160.
1, 062.
2, 836.

500.

33

62

91
67

7,127.09

533. 57

1, 062. 50

2,836.10

500. 00

000381

000382

9093_83
POP3_84
9093?5
9093?6

000387



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 05/30/2026 - 06/30/2026 *** HOLLY HI LL ROAD E- GENERAL FUND
BANK C GENERAL FUND #4340
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

HHRD HOLLY HI LL CDD CWRI GHT

RUN 7/06/ 26



AP300R

*** CHECK DATES 05/ 30/ 2026 -

CHECK VEND#
DATE

6/01/26 00006

6/01/26 00034
' 6/01/26 00034
6/01/26 00034
6/ 08/26 00034
6/08/26 00034
6/ 15/ 26 00034
6/ 15/26 00034
6/ 15/ 26 00034
6/ 15/ 26 00034
6/ 15/26 00034

" 6/15/26 00034

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
HOLLY HI LL ROAD E- GENERAL FUND
BANK Z GENERAL FUND AUTOPAY

06/ 30/ 2026 ***
. EXPENSED TO. . .
I N\VO CE
5/ 25/ 26 9534-05. 202605 330-53800- 48130
127 BERGAMONT LP MAY26 q
TY

5/ 27/ 26 8114 05 202605 320 53800 43000
256 BERGAMONT LP MAY26 DUKE

5/ 27/ 26 8289 05 202605 320 53800 43000
CITRUS | SLE LP NAY26 DUKE

' 5/28/26 6956-05. 202605 320- 53800- 43100

00 HOLLY HI LL RD MAY26
DUKE

' 6/08/ 26 6740-05. 202605 320- 53800- 43100

0 FOREST LAKE DR MAY26
DUKE

6/ 08/ 26 7494 05 202605 320 53800 43000
1402 SAGUARO ST MAY26 DUKE

' 6/09/ 26 3063-05. 202605 320- 53800- 43100

102 CITRUS | SLE LP MAY26
DUKE

6/ 09/ 26 7626-05. 202605 320- 53800- 43000

705 CI TRUS RESERVE MAY26
DUKE

' 6/09/ 26 7775-05. 202605 330- 53800- 48120

00000 HOLLY HI LL RD MAY26
DUKE

_eioé/ée_7g%é-b5f 202605 320- 53800- 43000

9 CITRUS | SLE LP MAY26
DUKE

' 6/09/ 26 8437-05. 202605 320- 53800- 43000

1189 CI TRUS LANDI NG MAY26
DUKE

' 6/09/ 26 8700-05. 202605 320- 53800- 43000

1137 CI TRUS LANDI NG MAY26
DUKE

HHRD HOLLY HI LL CDD CWRI GHT

VENDOR NAME

"YRMD DPT ACCT# SUB SUBCLASS

OF DAVENPORT

ENERSY.
ENERSY.
ENERGY.
ENERSY.
ENERSY.
ENERSY.
ENERSY.
ENERGY.
ENERGY.
ENERSY.

ENERGY

CHECK REG STER

STATUS

RUN

7/ 06/ 26

AMOUNT

72.

414,

43

2.43
63. 94
78.90
_414.58
|948.09
32. 65
32. 65
30. 80
(70244
32. 66
32. 64

40. 42

9891?1
9891?2
9891?3
9891?4
9891?5
9891?6
9891?7
9891?8
9891?9
9891?0
9891?1

080162



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER

*** CHECK DATES 05/30/2026 - 06/30/2026 *** HOLLY HI LL ROAD E- GENERAL FUND
BANK Z GENERAL FUND AUTOPAY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

6/ 15/ 26 00034 6/ 09/ 26 8859-05. 202605 320-53800-43100
000 DAVENPORT BLVD NMAY26
DUKE ENERGY
6/ 22/ 26 00037 6/ 11/ 26 4420 06 202606 330 53800 44000
127 BERGAMONT LP JUN26
SPECT RUM BRI GHT HOJSE NI:_I'WRKS
6/ 29/ 26 00006 6/ 25/ 26 9534 06 202606 330 53800 48130
BERGAMONT LP
Cl TY G: DAVENPO?T
6/ 29/ 26 00034 6/ 24/ 26 7171 06 202606 320 53800 43000
317 HOLLY H LL RD JUN26
DUKE ENERGY

' 6/29/26 00034 6/ 24/ 26 7353-06. 202606 330- 53800- 48120
127 BERGAMONT LP JUN26
DUKE ENERGY

' 6/29/26 00034 6/ 25/ 26 8114-06. 202606 320 53800 43000
256 BERGAMONT LP JUN26
DUKE ENERGY

' 6/29/26 00034 6/ 25/ 26 8289-06. 202606 320- 53800- 43000
200 CI TRUS | SLE LP JUN26
DUKE ENERGY

' 6/29/26 00034 6/ 29/26 6956-06. 202606 320- 53800- 43100
00 HOLLY HILL RD JUN26
DUKE ENERGY

TOTAL FOR BANK Z

CHECK REG STER

STATUS

TOTAL FOR REG STER

HHRD HOLLY HI LL CDD CWRI GHT

RUN 7/06/ 26

AMOUNT

926.

185.

_926.86
1_85._ 3'_5
89.18
18112
_1,197. 96
61.82
82. 20

409. 81

9891?3
9891?4
9891?5
9891?6
9891?7
9891?8
9891?9

080170
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Holly Hill Road East

Community Development District

Unaudited Financial Reporting
May 31, 2026

GONERNMENTAL MANAGEVENT SERCES

GOVERNMENTAL WANAGEMENT SERVCES
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Holly Hill Road East
Community Development District
Combined Balance Sheet
May 31, 2026

General Debt Service Capital Projects Capital Reserve Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:
Operating Account $ 132,145 $ - $ - $ - $ 132,145
State Board of Administration $ 368,144 $ - $ - $ 25,924 $ 394,068
Money Market Account $ - $ - $ - $ 188,032 $ 188,032
Investments:
Series 2017
Reserve $ - $ 113,777 $ - $ - $ 113,777
Revenue $ - $ 181,720 $ - $ - $ 181,720
Prepayment $ - $ 772 $ - $ - $ 772
Redemption $ - $ 213 $ - $ - $ 213
Series 2018
Reserve $ - $ 61,656 $ - $ - $ 61,656
Revenue $ - $ 99,763 $ - $ - $ 99,763
Prepayment $ - $ 284 $ - $ - $ 284
Construction $ - $ - $ 59 $ - $ 59
Series 2020 A3
Reserve $ - $ 119,790 $ - $ - $ 119,790
Revenue $ - 214,027 $ - $ - $ 214,027
Project Rating Agency $ - $ - $ 23,313 $ - $ 23,313
Series 2020 A4
Reserve $ - $ 95,700 $ - $ - $ 95,700
Revenue $ - $ 104,404 $ - $ - $ 104,404
Deposits $ 1,160 $ - $ - $ - $ 1,160
Due from General Fund $ - $ 3,769 $ - $ - $ 3,769
Prepaid Expenses $ 1,423 $ - $ - $ - $ 1,423
Total Assets $ 502,873 $ 995,877 $ 23,436 $ 213,956 $ 1,736,142
Liabilities:
Accounts Payable $ 18,378 $ - $ - $ - $ 18,378
Due to Debt Service $ 3,769 $ - $ - $ - $ 3,769
Total Liabilites $ 22,148 $ o $ o $ o $ 22,148
Fund Balance:
Nonspendable:
Deposits & Prepaid Items $ 2,583 $ - $ - $ - $ 2,583
Restricted for:
Debt Service - Series 2017 $ - $ 297,587 $ - $ - $ 297,587
Debt Service - Series 2018 $ - $ 162,300 $ - $ - $ 162,300
Debt Service - Series 2020 A3 $ - $ 334964 $ - $ - $ 334,964
Debt Service - Series 2020 A4 $ - $ 201,025 $ - $ - $ 201,025
Capital Projects $ - $ - $ 23436 $ - $ 23436
Assigned for:
Unassigned $ 478,142 $ - $ - $ 213,956 $ 692,098
Total Fund Balances $ 480,725 $ 995,877 $ 23,436 $ 213,956 $ 1,713,994

Total Liabilities & Fund Balance 502,873 995,877 23,436 213,956 1,736,142



Holly Hill Road East

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 565,628 $ 565,628 $ 564,696 $ (932)
Interest $ - $ - $ 7,650 $ 7,650
Intra-Governmental Revenue $ 78,374 $ 78,374 $ 78,374 $ -
Other Income $ - $ - $ 665 $ 665
Total Revenues $ 644,002 $ 644,002 $ 651,385 $ 7,383
Supervisor Fees $ 12,000 $ 8,000 $ 6,600 $ 1,400
FICA Expenses $ - $ - $ 505 $ (505)
Engineering Fees $ 10,000 $ 10,000 $ 18,711 $ (8,711)
Legal Services $ 25,000 $ 25,000 $ 18,284 $ 6,717
Arbitrage $ 1,800 $ 900 $ 900 $ -
Dissemination $ 7,416 $ 4,944 $ 4,944 $ -
Assessment Administration $ 5,732 $ 5,732 $ 5,732 $ -
Annual Audit $ 4,100 $ 3,150 $ 3,150 $ -
Trustee Fees $ 15,839 $ 15,839 $ 15,143 $ 696
Management Fees $ 46,350 $ 30,900 $ 30,900 $ -
Information Technology $ 1,947 $ 1,298 $ 1,298 $ -
Website Maintenance $ 1,298 $ 865 $ 865 $ 0)
Telephone $ 100 $ 67 $ - $ 67
Postage & Delivery $ 850 $ 567 $ 517 $ 50
Copies $ 1,000 $ 667 $ 123 $ 544
Office Supplies $ 200 $ 133 $ 4 $ 129
Insurance $ 8,196 $ 8,196 $ 7,029 $ 1,167
Legal Advertising $ 2,500 $ 1,667 $ 1,960 $ (293)
Contingency $ 1,300 $ 867 $ 310 $ 557
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative $ 145,803 $ 118,966 $ 117,150 $ 1,816




Holly Hill Road East

Community Development District
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Adopted Prorated Budget Actual
0 ions & Mai
Field Expenditures
Field Management $ 20,600 $ 13,733 $ 13,733 $ 0)
Electric $ 10,000 $ 6,667 $ 4,842 $ 1,824
Streetlighting $ 49,248 $ 32,832 $ 24,498 $ 8,334
Property Insurance $ 10,726 $ 10,726 $ 5,670 $ 5,056
Landscape Maintenance $ 166,871 $ 111,247 $ 88,662 $ 22,585
Landscape Contingency $ 6,000 $ 4,000 $ - $ 4,000
Irrigation Repairs $ 7,500 $ 7,500 $ 18,046 $ (10,546)
Sidewalk Repairs & Maintenance $ 5,000 $ 3,333 $ - $ 3,333
General Repairs & Maintenance $ 17,500 $ 11,667 $ 4,725 $ 6,942
Contingency $ 10,000 $ 6,667 $ 5 $ 6,662
Subtotal Field Expenditures $ 303,445 $ 208,372 $ 160,182 $ 48,191
Amenity Expenditures
Property Insurance $ 20,543 $ 20,543 $ 13,881 $ 6,662
Amenity Landscaping $ 24,096 $ 16,064 $ 12,392 $ 3,672
Amenity Landscape Contingency $ 8,000 $ 5,333 $ 5,995 $ (662)
Electric $ 23,760 $ 15,840 $ 13,496 $ 2,344
Water $ 748 $ 499 $ 539 $ (40)
Internet $ 2,376 $ 1,584 $ 1,461 $ 123
Janitorial Services $ 17,085 $ 11,390 $ 10,475 $ 915
Pest Control $ 1,020 $ 680 $ 571 $ 109
Amenity Access Management $ 7,000 $ 4,667 $ 4,667 $ 0
Security Services $ 34,903 $ 23,268 $ 27,632 $ (4,364)
Amenity Repairs & Maintenance $ 19,800 $ 13,200 $ 3,857 $ 9,343
Pool Maintenance $ 24,408 $ 16,272 $ 16,272 $ -
Pool Furniture Repair & Maintenance $ 5,000 $ 3,333 $ - $ 3,333
Playground Lease $ 4,131 $ 4,131 $ 4,129 $ 2
Contingency $ 12,031 $ 8,021 $ 5,817 $ 2,203
Subtotal Amenity Expenditures $ 204,901 $ 144,825 $ 121,186 $ 23,639
Total Operations & Maintenance $ 508,346 $ 353,197 $ 281,367 $ 71,830
Total Expenditures $ 654,148 $ 472,163 $ 398,517 $ 73,646
Excess (Deficiency) of Revenues over Expenditures (10,145)
Other Fi ing S /(Uses):
Transfer Out - Capital Reserve $ (55,000) $ - $ - $ -
Total Other Financing Sources/(Uses) $ (55,000) $ - $ - $ -
Net Change in Fund Balance $ (65,145) $ 252,869
Fund Balance - Beginning $ 65,145 $ 227,856
Fund Balance - Ending $ - $ 480,725




Holly Hill Road East
Community Development District
Debt Service Fund Series 2017

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 229,722 $ 229,722 $ 229,343 $ (380)
Interest $ 4816 $ 4816 $ 7,715 $ 2,899
Total Revenues $ 234,539 $ 234,539 $ 237,058 $ 2,519
Expenditures:

Interest-11/1 $ 74,479 $ 74,479 $ 74,479 $ -
Principal -5/1 $ 80,000 $ 80,000 $ 80,000 $ -
Interest-5/1 $ 74,479 $ 74,479 $ 74,479 $ -
Total Expenditures $ 228,958 $ 228,958 $ 228,958 $ =

Excess (Deficiency) of Revenues over Expenditures

Fund Balance - Beginning $ 171,973 $ 289,487

Fund Balance - Ending $ 177,554 $ 297,587




Holly Hill Road East
Community Development District
Debt Service Fund Series 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 123,938 $ 123,938 $ 123,733 $ (205)
Interest $ 1,515 $ 1,515 $ 4,179 $ 2,664
Total Revenues $ 125,453 $ 125,453 $ 127,912 $ 2,459
Expenditures:

Interest-11/1 $ 41,844 $ 41,844 $ 41,844 $ -
Principal -5/1 $ 40,000 $ 40,000 $ 40,000 $ -
Interest-5/1 $ 41,844 $ 41,844 $ 41,844 $ -
Total Expenditures $ 123,688 $ 123,688 $ 123,688 $ =
Excess (Deficiency) of Revenues over Expenditures $ 1,766 $ 4,225

Fund Balance - Beginning $ 94,371 $ 158,076

Fund Balance - Ending $ 96,137 $ 162,300




Holly Hill Road East
Community Development District
Debt Service Fund Series 2020 A3

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 238,365 $ 238,365 $ 237,971 $ (394)
Interest $ 3,801 $ 3,801 $ 7,324 $ 3,524
Total Revenues $ 242,166 $ 242,166 $ 245,296 $ 3,130
Expenditures:

Interest-11/1 $ 83,700 $ 83,700 $ 83,700 $ -
Principal-11/1 $ 70,000 $ 70,000 $ 70,000 $ -
Interest-5/1 $ 82,300 $ 82,300 $ 82,300 $ -
Total Expenditures $ 236,000 $ 236,000 $ 236,000 $ =
Excess (Deficiency) of Revenues over Expenditures $ 6,166 $ 9,296

Fund Balance - Beginning $ 200,440 $ 325,669

Fund Balance - Ending $ 206,606 $ 334,964




Holly Hill Road East
Community Development District
Debt Service Fund Series 2020 A4

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 191,400 $ 191,400 $ 191,083 $ (316)
Interest $ 2,761 $ 2,761 $ 5,386 $ 2,625
Total Revenues $ 194,161 $ 194,161 $ 196,470 $ 2,309
Expenditures:

Interest-11/1 $ 60,150 $ 60,150 $ 60,150 $ -
Principal -5/1 $ 70,000 $ 70,000 $ 70,000 $ -
Interest-5/1 $ 60,150 $ 60,150 $ 60,150 $ -
Total Expenditures $ 190,300 $ 190,300 $ 190,300 $ =

Excess (Deficiency) of Revenues over Expenditures

Fund Balance - Beginning $ 96,365 $ 194,855

Fund Balance - Ending $ 100,226 $ 201,025




Holly Hill Road East

Community Development District
Combined Capital Project Funds
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Series Series Series

Revenues

Interest $ 1 3 529 $ -3 531
Total Revenues $ 1 $ 529 § - $ 531
Expenditures:

Capital Outlay $ - 3 - 3 - $ -
Total Expenditures $ - $ - 3 - $ -
Excess (Deficiency) of Revenues over Expenditures $ 1 $ 529 $ - 3 531
Net Change in Fund Balance $ 1 $ 529 $ - $ 531
Fund Balance - Beginning $ 58 $ 22,847 $ 0 § 22,905
Fund Balance - Ending $ 59 §$ 23,376 $ 0 $ 23,436




Holly Hill Road East

Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2026

Adopted Prorated Budget Actual

Revenues:

Interest $ 1,968 $ 1,968 $ 4,756 $ 2,788
Total Revenues $ 1,968 $ 1,968 $ 4,756 $ 2,788
Expenditures:

Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ =
Excess (Deficiency) of Revenues over Expenditures $ 1,968 $ 4,756

Other Fi ings /(Uses):

Transfer In/(Out) $ 55,000 $ - $ - $ -
Total Other Financing Sources/(Uses) $ 55,000 $ - $ ° $ °
Net Change in Fund Balance $ 56,968 $ 4,756

Fund Balance - Beginning $ 182,390 $ 209,200

Fund Balance - Ending $ 239,358 $ 213,956




Holly Hill Road East

Community Development District

Month to Month

Oct Nov Dec Jan Feb March April EVS June July Aug Sept Total

Revenues:

Assessments - Tax Roll $ $ 25065 $ 532996 $ (2939) $ 4771 $ 2,082 $ 2721 $ -8 $ $ $ $ 564696
Interest $ 485 § 288 § 217§ 855 § 1,421 $ 1,488 § 1,432 $ 1,465 $ $ $ $ $ 7,650
Intra-Governmental Revenue $ S - $ - $ $ - $ - $ 78374 $ - $ $ $ $ $ 78,374
Other Income $ $ $ 60 $ 75 $ $ 30 $ $ 500 $ $ $ $ $ 665
Total Revenues $ 485 $ 25,353 $ 533,273 $ (2,010) $ 6,192 $ 3,600 $ 82,527 $ 1,965 $ $ $ $ $ 651,385
Expenditures:

Supervisor Fees $ 800 $ 800 § -8 1,000 $ 1,000 §$ 1,000 $ 1,000 $ 1,000 §$ $ $ $ $ 6,600
FICA Expenses $ 61 $ 61 $ - 8 77 $ 77 $ 77 $ 77 $ 77 % $ $ $ $ 505
Engineering Fees $ 125  $ 775 $ - 8 4,595 §$ 4,636 $ 4393 § 3,125 §$ 1,063 § $ $ $ $ 18,711
Legal Services $ 2,770 $ 1,640 §$ 352§ 3451 § 2,001 § 3,080 § 2,155 § 2,836 § $ $ $ $ 18,284
Arbitrage $ $ - % 900 $ $ - % - % $ - % $ $ $ $ 900
Dissemination $ 618 § 618 § 618 $ 618 § 618 § 618 $ 618 § 618 § $ $ $ $ 4,944
Assessment Administration $ 5732 $ - 8 - $ $ - 8 - $ $ - 8 $ $ $ $ 5,732
Annual Audit $ - 8 - % - % $ - % - 8 $ 3,150 $ $ $ $ $ 3,150
Trustee Fees $ 8,027 $ $ 7,116 §$ $ $ - 8 $ $ $ $ $ $ 15,143
Management Fees $ 3,863 § 3863 § 3863 § 3,863 § 3863 § 3863 § 3,863 § 3863 § $ $ $ $ 30,900
Information Technology $ 162 $ 162§ 162 $ 162 $ 162§ 162 $ 162 $ 162§ $ $ $ $ 1,298
Website Maintenance $ 108 $ 108 $ 108 $ 108 $ 108 $ 108 $ 108 $ 108 $ $ $ $ $ 865
Telephone $ $ -8 - 8 $ - 8 - $ $ - 8 $ $ $ $ -
Postage & Delivery $ 131§ 23 % 10 $ 232§ 16 $ 38§ 21§ 43 3 $ $ $ $ 517
Copies $ $ 43§ 15 $ 5 % 2 % 4 $ 32§ 21§ $ $ $ $ 123
Office Supplies $ 0 $ 1 $ 0 $ 0 $ 1 $ 1 $ 1 $ 1 $ $ $ $ $ 4
Insurance $ 7,029 $ - % - 8 $ - % - % $ - % $ $ $ $ 7,029
Legal Advertising $ 644 $ 381 § - 8 $ $ - $ $ 935 § $ $ $ $ 1,960
Contingency $ $ 33 §$ 50 $ 53 $ 44§ 43 $ 43 $ 44§ $ $ $ $ 310
Dues, Licenses & Subscriptions $ 175§ - % - % $ - % - % $ - % $ $ $ $ 175
Total General & A rative $ 30,246 $ 8,508 $ 13,194 $ 14,163 $ 12,528 § 13,386 $ 11,205 $ 13,919 § $ $ $ $ 117,150
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Holly Hill Road East

Community Development District
Month to Month

Oct Dec Jan Feb March April EVS June July Aug Sept Total

0 ions & Mai

Field Expenditures

Field Management $ 1,717  $ 1,717 $ 1,717 $ 1,717  $ 1,717 $ 1,717 $ 1,717  $ 1,717  $ - % $ - % - % 13,733
Electric $ 846 § 529 § 940 $ 555 § 546 § 532§ 460 $ 434 $ - 8 $ $ - $ 4,842
Streetlighting $ 4,821 $ 3,135 $ 2,726 $ 3,068 § 3,044 $ 2338 § 3,044 §$ 2322 $ - $ $ -8 - $ 24,498
Property Insurance $ 5670 $ - % - % $ - % - % $ - % - % $ - % - % 5,670
Landscape Maintenance $ 11,083 §$ 11,083 §$ 11,083 §$ 11,083 §$ 11,083 §$ 11,083 $ 11,083 §$ 11,083 §$ - 8 $ $ - $ 88,662
Landscape Contingency $ $ - $ - $ $ - $ - $ $ -8 -8 $ -8 -8

Irrigation Repairs $ 124 $ 1,196 $ 254 § 15,020 $ 313§ 578 § 211 $ 350 $ - % $ - % - % 18,046
Sidewalk Repairs & Maintenance $ $ $ - 8 $ $ - 8 $ $ - $ $ $ - $

General Repairs & Maintenance $ 733 $ 375 § 578 § $ 782 § 1,651 $ 275 § 331§ -8 $ - 8 - $ 4,725
Contingency $ $ 5 % - % $ - % - % $ - % - % $ - % - % 5
Subtotal Field Expenditures $ 24,994 $ 18,040 $ 17,297 $ 31,442 $ 17,484 §$ 17,898 §$ 16,789 $ 16,237 $ - $ - 8 - $ - 3 160,182
Amenity Expenditures

Property Insurance $ 13,881 $ - $ - $ - $ - $ - $ - $ -8 -8 $ -8 -8 13,881
Amenity Landscaping $ 1549 $ 1549 $ 1549 $ 1549 $ 1549 $ 1549 $ 1549 $ 1549 $ -8 $ -8 -8 12,392
Amenity Landscape Contingency $ - 8 - 8 - 8 - 8 - 8 5995 § - 8 - $ - $ $ $ - $ 5,995
Electric $ 1,646 $ 1,529 § 1,589 §$ 1,866 $ 1,391 § 2,298 § 1,386 §$ 1,790 §$ -8 $ -8 - $ 13,496
Water $ 130 $ 67 $ 64 $ 68 $ 65 $ - % 73 $ 72 $ - % $ - % - % 539
Internet $ 180 $ 180 $ 180 §$ 180 $ 185 $ 185 § 185 §$ 185 $ - 8 $ $ - $ 1,461
Janitorial Services $ 1,255 $ 1,305 § 1,245 §$ 1,325 §$ 1,245 §$ 1,245 $ 1,285 § 1,570 $ - $ $ - $ -8 10,475
Pest Control $ 77 $ 77 $ 77 $ 90 $ 90 $ 75 $ 85 § -8 - % $ - % - % 571
Amenity Access Management $ 583 § 583 § 583 § 583 § 583 § 583 § 583 $ 583 § - 8 $ $ - 8 4,667
Security Services $ 1,884 § 3,715 § 10,680 $ 1,883 § 1,668 § 3283 § 1,883 § 2,637 § - 8 $ -8 - $ 27,632
Amenity Repairs & Maintenance $ $ 890 $ 1,093 $ 709 $ 471§ - % 695 § - % - % $ - % - % 3,857
Pool Maintenance $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 $ 2,034 § - 8 $ $ - $ 16,272
Pool Furniture Repair & Maintenance $ $ - $ - $ $ - $ - $ $ - $ - 8 $ -8 -8

Playground Lease $ 1376 $ 1376 $ 1,376 $ $ - % - % $ - % - % $ - % - % 4,129
Contingency $ $ $ 4,337 $ $ $ - $ $ 1,480 $ - 8 $ $ - 8 5,817
Subtotal Amenity Expenditures $ 24,596 $ 13,305 $ 24,808 $ 10,287 $ 9,282 $ 17,248 $ 9,759 $ 11,901 $ - $ - 8 - $ - $ 121,186
Total Operations & Maintenance $ 49,589 $ 31,345 $ 42,106 $ 41,729 $ 26,766 $ 35,146 $ 26,548 $ 28,138 $ - $ - $ - $ - $ 281,367
Total Expenditures $ 79,836 $ 39,853 $ 55,300 $ 55,893 $ 39,293 $ 48,532 $ 37,753 $ 42,058 $ - $ - 3 - 8 - $ 398,517

Excess (Deficiency) of Revenues over Expenditures (79,351) (14,500) 477973 (57,902) (33,101) (44,932) (40,093) - 252,869

Other Financing Sources/Uses:

Transfer Out- Capital Reserve $ - 8 - 8 - 8 - 8 - 8 - 8 - 8 - $ - $ - $ - $ - $
Total Other Financing Sources/Uses $ ) - $ - $ - s - $ - $ - s - $ - 8 - 8 - 3 - 8
Net Change in Fund Balance $  (79351) $  (14500) $ 477973 $  (57,902) $  (33,101) $  (44932) § 44775 $  (40,093) $ - s - s - - $ 252869
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Holly Hill Road East

Long Term Debt Report

Series 2017, Special Assessment Revenue Bonds

Interest Rate: 3.5%,4.1%,4.625%, 5.0%
Maturity Date: 5/1/48
Reserve Fund Definition 50% of the Maximum Annual Debt service
Reserve Fund Requirement $113,777
Reserve Fund Balance $113,777
Bonds Outstanding 10/19/2017 $4,160,000
Less: Special Call 6/18/18 ($150,000)
Less: Special Call 8/1/18 ($420,000)
Less: Special Call 11/1/18 ($15,000)
Less: Principal Payment5/1/19 ($60,000)
Less: Principal Payment5/1/20 ($60,000)
Less: Special Call 11/1/20 ($5,000)
Less: Principal Payment5/1/21 ($65,000)
Less: Principal Payment5/1/22 ($65,000)
Less: Principal Payment5/1/23 ($70,000)
Less: Principal Payment5/1/24 ($70,000)
Less: Principal Payment5/1/25 ($70,000)
Less: Principal Payment5/1/26 ($80,000)
Current Bonds Outstanding $3,030,000
Series 2018, Special Assessment Revenue Bonds
Interest Rate: 4.25%,5.0%,5.25%
Maturity Date: 5/1/48
Reserve Fund Definition 50% of the Maximum Annual Debt Service
Reserve Fund Requirement $61,656
Reserve Fund Balance $61,656
Bonds Outstanding 10/19/2018 $2,800,000
Less: Special Call 8/1/19 ($930,000)
Less: Special Call 11/1/19 ($35,000)
Less: Principal Payment5/1/20 ($30,000)
Less: Special Call 11/1/20 ($5,000)
Less: Principal Payment5/1/21 ($30,000)
Less: Special Call 11/1/21 ($5,000)
Less: Principal Payment5/1/22 ($30,000)
Less: Special Call 5/1/22 ($5,000)
Less: Special Call 11/1/22 ($5,000)
Less: Principal Payment5/1/23 ($35,000)
Less: Principal Payment5/1/24 ($35,000)
Less: Principal Payment5/1/25 ($35,000)
Less: Principal Payment5/1/26 ($40,000)
Current Bonds Outstanding $1,580,000
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Holly Hill Road East

Long Term Debt Report

Series 2020 Assessment Area 3, Special Assessment Revenue Bonds

Interest Rate: 4.0%,4.5% 5.0%, 5.0%

Maturity Date: 11/1/50

Reserve Fund Definition 50% of the Maximum Annual Debt Service

Reserve Fund Requirement $119,125

Reserve Fund Balance $119,790

Bonds Outstanding 5/20/20 $3,660,000
Less: Principal Payment11/1/21 ($60,000)
Less: Principal Payment11/1/22 ($60,000)
Less: Principal Payment11/1/23 ($65,000)
Less: Principal Payment11/1/24 ($65,000)
Less: Principal Payment11/1/25 ($70,000)
Less: Principal Payment5/1/26 ($70,000)
Current Bonds Outstanding $3,270,000

Series 2020 Assessment Area 4, Special Assessment Revenue Bonds

Interest Rate: 3.0%, 3.5%, 4.0%, 4.0%

Maturity Date: 5/1/51

Reserve Fund Definition 50% of the Maximum Annual Debt Service

Reserve Fund Requirement $95,700

Reserve Fund Balance $95,700

Bonds Outstanding 7/22/20 $3,325,000
Less: Principal Payment5/1/22 ($60,000)
Less: Principal Payment5/1/23 ($65,000)
Less: Principal Payment5/1/24 ($65,000)
Less: Principal Payment5/1/25 ($70,000)
Less: Principal Payment5/1/26 ($70,000)
Current Bonds Outstanding $2,995,000
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Holly Hill Road East CDD
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2026

ONROLL ASSESSMENTS
Gross Assessments $ 608,205.44 §$ 247,013.40 $ 133,267.00 $ 256,306.96 § 205,806.28 $ 1,450,599.08
Net Assessments $ 565,631.06 $ 229,72246 $ 123,93831 § 238,365.47 § 191,399.84 § 1,349,057.14
41.93% 17.03% 9.19% 17.67% 14.19% 100.00%
Distribution Gross Amount Discount/Penalty Commission Interest Net Receipts General Fund 2017 Debt Service
11/10/25 10/20-10/21/25 $4,550.67 ($238.90) ($86.24) $0.00 $4,225.53 $1,771.68 $719.54 $388.20 $746.61 $599.50 $4,225.53
11/14/25 10/1-10/31/25 $7,253.46 ($290.14) ($139.27) $0.00 $6,824.05 $2,861.18 $1,162.03 $626.93 $1,205.74 $968.17 $6,824.05
11/21/25 11/1-11/7/25 $23,583.19 ($943.32) ($452.80) $0.00 $22,187.07 $9,302.57 $3,778.10 $2,038.33 $3,920.24 $3,147.83 $22,187.07
11/26/25 11/8-11/15/25 $30,591.65 ($3,505.41) ($541.72) $0.00 $26,544.52 $11,129.56 $4,520.10 $2,438.65 $4,690.16 $3,766.05 $26,544.52
12/08/25 11/16-11/25/25 $60,739.80 ($4,744.53) ($1,119.91) $0.00 $54,875.36 $23,008.07 $9,344.38 $5,041.42 $9,695.95 $7,785.54 $54,875.36
12/19/25 11/26-11/30/25 $1,284,778.66 ($51,391.12) ($24,667.75) $0.00 $1,208,719.79 $506,790.58 $205,825.30 $111,045.47 $213,569.21 $171,489.23 $1,208,719.79
12/31/25 12/1-12/15/25 $8,070.42 ($289.32) ($155.62) $0.00 $7,625.48 $3,197.20 $1,298.49 $700.56 $1,347.35 $1,081.88 $7,625.48
12/31/25 1% ADMIN FEE ($14,505.99) $0.00 $0.00 $0.00 ($14,505.99) ($6,082.05) ($2,470.14) ($1,332.67) ($2,563.07) ($2,058.06) ($14,505.99)
01/09/26 12/16-12/31/25 $5,330.18 ($159.90) ($103.41) $0.00 $5,066.87 $2,124.43 $862.81 $465.49 $895.27 $718.87 $5,066.87
01/29/26 10/1-12/31/25 $0.00 $0.00 $0.00 $2,428.66 $2,428.66 $1,018.29 $413.56 $223.12 $429.12 $344.57 $2,428.66
02/12/26 1/1-1/31/26 $11,849.25 ($237.00) ($232.25) $0.00 $11,380.00 $4,771.39 $1,937.83 $1,045.48 $2,010.74 $1,614.56 $11,380.00
03/13/26 2/1-2/28/26 $5,065.96 $0.00 ($101.32) $0.00 $4,964.64 $2,081.57 $845.40 $456.10 $877.20 $704.37 $4,964.64
04/17/26 3/1-3/31/26 $6,602.02 $0.00 ($132.04) $0.00 $6,469.98 $2,712.73 $1,101.73 $594.40 $1,143.18 $917.94 $6,469.98
04/30/26 2/1-3/31/26 $0.00 $0.00 $0.00 $9.25 $9.25 $3.88 $1.58 $0.85 $1.63 $1.31 $9.25
04/30/26 1/1-1/31/26 $0.00 $0.00 $0.00 $11.53 $11.53 $4.83 $1.96 $1.06 $2.04 $1.64 $11.53
TOTAL $ 1,433,909.27 $ (61,799.64) $ (27,732.33) $ 244944 $ 1,346,826.74 $ 564,69591 $ 229,342.67 $ 123,733.39 $ 23797137 $ 191,08340 $ 1,346,826.74
100% Net Percent Collected
$2,230.40 Balance R to Collect
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BOARD OF SUPERVISORS MEETING AND WORKSHOP DATES
HOLLY HILL ROAD EAST COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2026/2027

The Board of Supervisors of the Holly Hill Road East Community Development District (“District”) will
hold their regular meetings for Fiscal Year 2026/2027 (beginning October 1, 2026, and ending September
30, 2027) at the Lake Alfred Public Library, 245 N. Seminole Ave, Lake Alfred, FL 33850 at 11:00 a.m.
on the 2" Tuesday of each month, unless otherwise indicated, for the purpose of considering any business
that may come before the Board on the following dates:

October 13, 2026
November 10, 2026
December 8, 2026
January 12, 2027
February 9, 2027
March 9, 2027
April 13, 2027
May 11, 2027
June 8, 2027
July 13, 2027
August 10, 2027
September 14, 2027

The meetings are open to the public and will be conducted in accordance with the provision of Florida Law
for Community Development Districts. The meetings and workshops may be continued to a date, time, and
place to be specified on the record at the meeting. A copy of the agenda for these meetings may be obtained
by contacting the District Office, Governmental Management Services — Central Florida, LLC, by mail at
219 East Livingston Street, Orlando, FL 32801, or by phone at (407) 841-5524, or by visiting the District’s
website: https://hollyhillroadeastdcdd.com/.

There may be occasions when one or more Board supervisors or staff will participate by speaker telephone.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommaodations at any meeting or workshop because of a disability or physical impairment should contact
the District Office at 813-533-2950 at least 48 hours prior to the meeting. If you are hearing or speech
impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-
8770 (Voice), for aid in contacting the District Office.

A person who decides to appeal any decision made at a meeting with respect to any matter considered at
the meeting is advised that person will need a record of the proceedings and that accordingly, the person
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence
upon which such appeal is to be based.

Tricia L. Adams
District Manager
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Holly Hill Road East Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1,2026 - September 30, 2027

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of three board meetings were held during the Fiscal Year.
Achieved: Yes [1No [J

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of meetings in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised per Florida statute on at least two
mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes (I No [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily
available and easily accessible to the public by completing monthly CDD website
checks.
Measurement: Monthly website reviews will be completed to ensure meeting
minutes and other public records are up to date as evidenced by District
Management’s records.
Standard: 100% of monthly website checks were completed by District
Management.
Achieved: Yes [1No [



2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct inspections per
District Management services agreement to ensure safety and proper functioning of
the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed per management agreement as evidenced by field manager and/or
district manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within
district management services agreement
Achieved: Yes [1No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the Fiscal Year by the
district’s engineer.
Achieved: Yes [INo [

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [J

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes [1No [J



Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes [1No [

Chair/Vice Chair: Date:
Print Name:
Holly Hill Road East Community Development District

District Manager: Date:
Print Name:
Holly Hill Road East Community Development District
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Holly Hill Road East Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2025 - September 30, 2026

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of three board meetings were held during the Fiscal Year.
Achieved: Yes [1No [J

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of meetings in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised per Florida statute on at least two
mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes (I No [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily
available and easily accessible to the public by completing monthly CDD website
checks.
Measurement: Monthly website reviews will be completed to ensure meeting
minutes and other public records are up to date as evidenced by District
Management’s records.
Standard: 100% of monthly website checks were completed by District
Management.
Achieved: Yes [1No [



2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct inspections per
District Management services agreement to ensure safety and proper functioning of
the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed per management agreement as evidenced by field manager and/or
district manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within
district management services agreement
Achieved: Yes [1No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the Fiscal Year by the
district’s engineer.
Achieved: Yes [INo [

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [J

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes [1No [J



Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes [1No [

Chair/Vice Chair: Date:
Print Name:
Holly Hill Road East Community Development District

District Manager: Date:
Print Name:
Holly Hill Road East Community Development District
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